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INTRODUCTION

1.1

Overview of Robert Gordon University

1

1.1.1 Historical Context
The origins of Robert Gordon University (RGU) date back to the 18th century.
Founded by the legacy of Aberdeen merchant Robert Gordon, the institution
continued to evolve in the 19th and 20th centuries with further substantial funding
and bequests which allowed the institution to grow and develop and, in 1992, it
was awarded university status.
Throughout its development, the university has remained true to its roots by
maintaining a focus on the provision of high quality vocational education that
provides students with real advantages as they embark upon their professional
careers. RGU is known as an educational innovator; a strong partner of Aberdeen
City and Shire, and education institutions across the globe; a university which
understands priorities of the community and industry, and meets the developing
needs of a learning society.
Its success can be reflected in its national profile where it has been consistently
ranked Best Modern University and maintains a reputation as one of the best UK
universities for graduate employment performance. Most recently the 2017
Guardian University Guide ranked RGU as the best university in Scotland for
graduate prospects, and it was placed top in Scotland for graduate prospects in 11
subject areas by The 2017 Complete University Guide. It also performs well in the
national subject league tables, most recently achieving top place in Scotland for four
courses and securing three in the UK top 10 in the 2017 Guardian University Guide,
while a number of its courses were ranked highly for graduate prospects, teaching
quality and student experience in The Sunday Times Good University Guide 2017.
The university has an outstanding reputation for teaching, achieving a Gold rating in
the Teaching Excellence Framework (TEF) which places RGU in the top 20% of the
best universities in the UK for the quality of its undergraduate teaching and learning.
Meanwhile, The Times Higher Education (THE) UK Student Experience Survey
2015/16 recognised RGU as providing the third best student experience in Scotland
and ranked the university third equal in the UK for the quality of its facilities. The
university also celebrates a growing reputation for research, reflecting its interest
in finding real solutions to real problems experienced by businesses and other
organisations.
Following a significant programme of asset disposal and estates development, the
main focus of the university’s business is at the Garthdee riverside campus with all
students, teaching facilities and central administrative staff now located there. The
most recent phase of the Estates Masterplan saw the Scott Sutherland School of
Architecture and Built Environment re-locate to the eastern end of the Garthdee
riverside campus in contemporary, purpose-built facilities in 2015.
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1.1.2 Course Provision
The University’s current portfolio of award-bearing taught courses consists of 73
undergraduate courses and 67 postgraduate courses. Features of the portfolio
include the high proportion of awards which have professional, statutory or
regulatory body (PSRB) approval and the extensive opportunities for work experience
through provision of placements and/or work-based projects. 59% of the University’s
award bearing courses carry some form of professional, statutory or regulatory body
recognition.
1.1.3 Student Population
In Session 2016/17 there were 16,735 students enrolled for awards at the
University. Of these, 64.4% were studying for undergraduate awards, 33.7% for
taught postgraduate awards and 1.9% for research degrees. International students
comprised approximately 21.6% of the total student population. Detailed
information about the student population is shown in Table 1.1 (see page 4).
1.1.4 Total Staffing Complement
As at 1 August 2017, the total staffing complement within the University was 1,401
as of the following categories:
Academic

550

Research

43

Professional and Support
TOTAL

808
1,401

1.1.5 Income Profile
The University’s total income in the year to 31 July 2017 was £93.8m. Of this total,
£43.8m came from Funding Council grants (46.7% of total income), £32.3m from
Tuition Fees and Education Contracts (34.5% of total income), £2.2m from research
grants and contracts (2.3% of total income), £0.4m from endowment and investment
income (0.4% of total income) and £15.1m from other income sources including
residences, catering (16.1% of total income).
Annual income from the Funding Council is based on student numbers and subjectspecific units of resource. This income supports both revenue and capital costs and
is distributed internally using a model which reflects the subject-specific units of
resource. Funding is allocated on this basis to each School with the Head of School
being the primary budget-holder.
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1.1.6 Research
RGU has a reputation for internationally excellent and world leading research that
is of direct benefit to society. Our research generates improvements in the quality
of life, helps support more innovative businesses, unlocks cultural creativity and
contributes towards a more successful and sustainable economy. In short, RGU’s
research makes a difference. We have research activity in each of our eleven
Schools.
RGU’s Postgraduate research students (PGR) join a community that is supported
within the Graduate School which was established in 2016. Beyond direct research
supervision by our highly experienced staff, the Graduate School coordinates all of
our postgraduate research activities from admissions through to successful
completion of degrees. It also provides an innovative training and development
programme, incorporating the Postgraduate Certificate Research Methods, which
improves our students’ employability potential.
In Session 2017/18, the University has 305 research degree students (162 full–
time and 143 part–time) compared to 290 in Session 2016/17. During Session
2016/17, 49 students graduated with research degrees, compared with 34 during
Session 2014/15.
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STUDENT POPULATION 2016/17

Table 1.1

New Undergraduate Student Entrants by Level, Mode and Age on Academic Year 2016/17*
Mode of Study

Age on Entry

Full-Time

Part-Time

Nos.

Percentage

Under 21

2047

66%

21 or over

1035

34%

Total

3082

100%

Under 21

91

8%

21 or over

989

92%

Total

1080

100%

4162

University

Students by Level, Mode and Geographic Origin for Academic Year 2016/17*
Undergraduate

University

PG Taught

Other
Undergraduate

PG Research

Country of
Domicile

FT

PT

FT

PT

FT

PT

FT

PT

Sum

Scotland

6657

765

552

1715

30

87

0

621

10427

Rest of UK

222

121

57

658

8

12

0

27

1105

Overseas

958

183

714

1436

121

32

0

133

3577

EU

1015

35

164

344

10

13

0

33

1614

8852

1104

1487

4153

169

144

0

814

16723

University

Student by Level and Mode for Academic Year 2016/17*
Undergraduate

University Total

PG Taught

PG Research

Other
Undergraduate

FT

PT

FT

PT

FT

PT

FT

PT

8852

1104

1487

4153

169

144

0

814

Sum

16723

*This analysis includes all students who enrolled for a course with Robert Gordon University (including those who
subsequently withdrew)
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Organisational Structure
The academic activities of the University are grouped into the following 11 Schools:
Aberdeen Business School
School of Applied Social Studies
School of Computing Science and Digital Media
School of Creative and Cultural Business
School of Engineering
Gray’s School of Art
School of Health Sciences
Law School
School of Nursing and Midwifery
School of Pharmacy and Life Sciences
Scott Sutherland School of Architecture and Built Environment
There is also a Graduate School.
The work of the University is supported by a number of central departments, viz:


Academic Administration



Alumni and Development Office



Business and Enterprise Services



Communications



Department for Governance and Academic Quality (incorporating quality
assurance and committee secretariat);



Department for the Enhancement of Learning, Teaching and Access (DELTA);



Employability Hub



Estates and Property Services (incorporating Campus Services)



Finance and Procurement



Human Resources (incorporating Organisational Development and Leadership)



Health and Safety



IT Services;



Library Services;



Marketing



RGU:Sport



Student Life (incorporating the Disability and Dyslexia Service and RGU Sport)



Student Recruitment and Admissions

Reviewed: October 2018

Printed: October 2018

Board of Governors’ Handbook

6

1.3

Institutional Management
Responsibility for the executive management of the University is delegated by the
Board of Governors to the Principal and Vice-Chancellor who in turn is supported
by the Executive. The composition of the Executive comprises:Principal and Vice-Chancellor (Convener)
Deputy Principal
Vice-Principal for Academic Development and Student Experience
Vice-Principal for Commercial and Regional Innovation
Vice-Principal for Corporate Operations
Vice-Principal for Research
Vice-Principal for University Advancement
The work of the Executive is supported the Academic Registrar and Secretary to
the Board.
Individual members of the Executive have specific institutional and line
management responsibilities. These are summarised in the management diagram
shown in Figure 1.1.
In terms of the governance of the University, the Board of Governors and Academic
Council are the two senior University committees. The current Committee Structure
is shown schematically in Figure 1.2. The associated Committee Remits and
Memberships are detailed in the Organisational Regulations. The Organisational
Regulations in respect of the Board of Governors and its Committees are contained
in Appendix 1 and Appendix 2 respectively.

2

POWERS, FUNCTIONS, DUTIES AND RESPONSIBILITIES OF THE BOARD OF
GOVERNORS

2.1

Statutory Context
The University is formed as a “body corporate” under the terms of a Statutory
Instrument. Since October 2006, the University’s constitutional basis has been
contained within the Robert Gordon University (Scotland) Order of Council
2006. The powers, functions, duties and responsibilities of the University are
exercised by the Board of Governors on behalf of the University. The Board has all
the powers of a natural person and may, where appropriate, delegate these powers
and functions.
As a body corporate, the University has a separate legal personality from that of its
individual members or governors. The University is, amongst other things, able to
own property, hold licences and enter into contracts in its own right. In general
terms, therefore, Governors will not incur personal liability for actions taken in the
course of their role as governor providing that they have acted honestly, reasonably
and in accordance with University policies and procedures.
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The Statutory Instrument requires the Board to adopt and publish a Statement of
Primary Responsibilities (see Appendix 1 - Organisational Regulation O1 –
Board of Governors, Schedule 1.1) and also specify personal responsibilities of
Board members. This has been incorporated in a Code of Conduct (see Appendix
1 - Organisational Regulation O1 – Board of Governors, Schedule 1.2).
2.2

The Role of Governors
To assist in clarifying how key aspects of the Board’s responsibilities are
achieved/enacted a Statement of Primary Responsibilities: Mapping
Document has been produced (see Appendix 3). This takes account of the
Scottish Code of Good HE Governance and is reviewed annually by the Working
Group on Governance.
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Figure 1.1
January 2018

Committee Structure
This diagram, when accessed via the Department for Governance and Academic Quality website, can be used interactively to view remits, memberships etc by clicking
on the appropriate committee title [www.rgu.ac.uk/committeestructure]

Student/Staff
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Partnership
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Management
Teams

School
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Boards

Academic
Development
Committee

Academic
Regulations
Sub-Committee
Audit Committee
Learning
Infrastructure
Sub-Committee
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from Academic Council
Standing Committees
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Board of Governors]

Quality Assurance
and Enhancement
Committee

BOARD OF
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Learning and
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Sub-Committee

Standing Committees
[meet/report annually]
Sub-Committees
[with no direct reporting
to Academic Council/
Board of Governors]

Research Degrees
Committee
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and
Vice-Chancellor

Staff Governance
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Management / Advisory
Groups
Executive

Animal Ethics
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Research
Integrity and
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Finance and
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Research
Committee
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Management
Group
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Management
Group
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Nominations
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Honorary Degrees
Committee

Remuneration
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The following Committees meet and report on a needs basis: Student Appeals Committee [www.rgu.ac.uk/StudentAppealsCommittee]; Chair’s Committee [www.rgu.ac.uk/ChairsCommittee].
In addition, the Board of Governors’ Working Group on Governance has a role, inter alia, in reviewing Board effectiveness.

Investment Panel

Figure 1.2
January 2018
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2.2

The Role of Governors [continued]
Two key areas of the role of the Board of Governors relate to compliance and to
institutional performance. The former focuses on the responsibility of the
Governors to ensure that the executive carries out its work to the highest standards
of probity and fully satisfies the need for public accountability. The latter involves
the Governors as active players in securing the optimum performance of the
University as a whole of which they form a part. They themselves are expected to
contribute to the performance and share responsibility for success and failure. It is
also important for Board members to understand the distinction between
governance and management.
In exercising its responsibilities for the overall strategic direction of the University,
the Board shall, in particular:

Oversee the University’s activities



Determine its mission and future direction



Foster an environment in which the University’s objects 1 are achieved



Provide strategic input on all material policy or other matters affecting the
University



Establish and monitor systems of control and accountability, including financial
and operational controls and risk assessment



Review and monitor the management of the University and its performance.

The Board of Governors delegates the day-to-day operational functions to the
Principal and Vice-Chancellor and the University’s Academic Council of which the
Principal is Chair. The Principal, in turn, is assisted and advised by the Executive
(see Section 1.3 above). The remit of the Executive is to advise the Principal and
Vice-Chancellor on matters relating to strategy, policy, development and
implementation and review (see also Appendix 1 - Organisational Regulation
O1 – Board of Governors, Schedule 1.8: The Executive).
A key part of the Executive’s remit is to provide the Board with regular reports
throughout the session on the:-

1



Implementation of the Strategic Plan;



Monitoring the University’s performance against agreed Key Performance
Indicators (KPIs); and



Implementation of the University’s Risk Management Policy

Objects of the University: (a) provide education and learning of all types; (b) provide facilities for and
encourage and undertake study and research; (c) encourage the advancement, development and
dissemination of knowledge; and (d) encourage and provide facilities for design, development, consultancy
and testing.
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2.2.1 Strategic Planning
The Board of Governors is actively involved in the strategic planning of the
University. It contributes to the formulation and the approval of the strategy and
the planning of its delivery. To help monitor the overall performance of the
University in implementing and achieving its strategy, KPIs have been adopted
which are periodically reviewed at meetings of the Board of Governors.
In addition to approving the University’s overall strategy and annual Business Plan,
the Board will ensure that key operational strategies, including those for Human
Resources, Estates and Finance are approved and regularly reviewed. The Board
will be supported in this respect, as appropriate, by its main Standing Committees
i.e. the Staff Governance Committee and the Finance and General Purposes
Committee. In addition, it will receive assurance from the Academic Council that
other key operational strategies including Teaching and Learning, Research and
Commercialisation are reviewed and updated as appropriate.
The key engagements of the Board in the annual strategic planning cycle are:September/October



Considering the Business Plan, KPIs and Risk
Register close-out report (from the previous
session)



Considering the Outcome Agreement selfassessment report (from the previous session)



Confirming the new Business Plan, KPIs and Risk
Register (as appropriate)

November



Board Strategy Workshop

December



Approving the Annual
Statements
(including
Performance Indicators)



Considering a progress update on the Business
Plan, KPIs and Risk Register



Receiving an update on the drafting of the next
session’s Outcome Agreement

Report and Financial
a
report
on
Key

March

 Board Strategy Workshop

March



Considering a progress update on the Business
Plan, KPIs and Risk Register



Considering the mid-year update on progress
against the Outcome Agreement



Approving the final Outcome Agreement for the
next session



Approving the Budget and Financial Forecasts,
including the allocation of major revenue and
capital funding for the following session

June
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Considering a progress update on the Business
Plan, KPIs and Risk Register



Approving the draft Business Plan, KPIs and Risk
Register for the forthcoming session

2.2.2 Financial Accountability
The Financial Memorandum between the Scottish Funding Council (SFC) and the
University sets out the terms and conditions on which grant is made. The Board of
Governors is responsible for ensuring that conditions of grant are met. As part of
this process, the University must adhere to the Funding Council’s audit code of
practice which requires it to have sound systems of financial and management
control. The University is a chartered corporation and has charitable status.
Specifically the Board’s financial responsibilities are to:

ensure the solvency of the University;



safeguard the University’s assets;



ensure the effective and efficient use of resources;



ensure that the funds provided by the Funding Council are used in accordance
with the terms and conditions specified in the University’s Financial
Memorandum with the Funding Council;



ensure that financial control systems are in place and are working effectively;



ensure that the University complies with the Funding Council’s audit code of
practice;



approve the University’s Strategy;



approve annual estimates of income and expenditure (Budget) and the Financial
Forecasts;



approve the Annual Report and Financial Statements;



appoint the University’s internal and external auditors.

The following Committee’s play key roles in supporting the Board to discharge these
responsibilities.
(i)

Finance and General Purposes Committee
The Finance and General Purposes Committee is responsible for considering
the following prior to submitting to the Board for its approval:

ensuring that all the financial implications of the University’s strategic
plans are taken into account.



considering the financial
programme.

Reviewed October 2018
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the proposed allocation of resources between academic and nonacademic areas.

Monitoring of the University’s financial position and financial control systems
is also undertaken by the Finance and General Purposes Committee.
In pursuit of this the Committee will:

examine annual estimates and accounts.



ensure that short term budgets are in-line with agreed longer term plans
and that they are followed.



ensure that the Board of Governors has adequate information to enable
it to discharge its financial responsibilities.

The remit of the Finance and General Purposes Committee and its
composition are set out in Appendix 2 - Organisational Regulation O2,
Schedule 2.3.
(ii)

Audit Committee
Universities are required by their Financial Memorandum with the Funding
Council, and by the Funding Council’s audit code of practice, to appoint an
Audit Committee. The Committee is independent, advisory and reports to
the Board of Governors. It has the right of access to obtain all the
information it considers necessary and to consult directly with the internal
and external auditors. The Committee is responsible for identifying and
approving appropriate performance measures for internal and external audit
and for monitoring their performance. It must also satisfy itself that
satisfactory arrangements are in place to promote economy, efficiency and
effectiveness.
The remit of the Audit Committee and its composition are set out in
Appendix 2 - Organisational Regulation O2, Schedule 2.1.

2.2.3 Non-Financial Areas of Accountability
There are a number of non-financial areas for which the Board has accountability.
These include:

health and safety;



equality and diversity; and



ensuring that, on behalf of the Board, the Academic Council is discharging its
delegated responsibilities for academic quality and standards.

Health and safety and equality and diversity are the subject of formal reports to
the Board at least annually. In terms of academic quality and standards there are
formal reports on each meeting of the Board from Academic Council. Through this
the Board receives:

the outcomes of external Institutional Review as carried out by the Quality
Assurance Agency (QAA) for Higher Education;
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a detailed Report from the University’s Annual Appraisal exercise (this covers
inter alia KPIs, Student Performance Data, student feedback/evaluation,
comments from External Examiners) and focuses on aspects of the student
experience and matters relating to academic quality and standards. This
informs the annual statement to SFC on internal review activity which the Board
is required to endorse;



an overview of student recruitment data;



outcomes of quality/accreditation events, involving external peers;



an annual overview of student appeals and complaints;



key items arising from Academic Council meetings; and



full Minutes of the Meetings of Academic Council are issued to Board members.

3

PROCEDURES FOR THE CONDUCT OF THE BOARD OF GOVERNORS’
BUSINESS

3.1

Meetings
Regulations and procedures governing the frequency of meetings and the conduct
and order of business at meetings of Governors are set out in Appendix 1 Organisational Regulation O1, Schedule 1.4: Standing Orders.

3.2

Conflicts of Interest
Board members must disclose any private or financial interests which could give
rise to a conflict of interest. At meetings of the Board, any member who has a
private, personal or financial interest in any matter under discussion must declare
an interest and may be required to withdraw from the meeting.
The University maintains a Register of Interests for members of the Board of
Governors which is annually reviewed.
Board members should refer to Appendix 1 - Organisational Regulation O1,
Schedule 1.3: Procedure for the Declarations of Interest by Governors, to
inform themselves about their specific obligations in this area.

3.3

The Duties and Responsibilities of Chair
The Chair is responsible for the leadership of the Board of Governors and ultimately
to the stakeholders for its effectiveness. The Board of Governors approved a role
description for the Chair and this is available in Appendix 4 – Chair’s Role
Description. As Chair of its meetings, he/she should promote its well-being and
efficient operation, ensuring that its members work together effectively and have
confidence in the procedures that have been laid down for the conduct of business.
The Chair should take particular care that the Board of Governors observe the Nine
Principles of Public Life in Scotland applicable to all public bodies and that
Committees, which play a central role in the proper conduct of the Board of
Governors’ business, report appropriately to the Board of Governors. The Chair
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should also ultimately be responsible for ensuring that the Board of Governors
operates in an effective manner, discusses those issues which it needs to address
and dispatches its responsibilities in a business-like way.
Through leadership of the Board, the Chair plays a key role in the business of the
University but should not be drawn into the day-to-day executive management.
For the Board to be effective, there must be a constructive and challenging working
relationship between the Chair and the Principal and Vice-Chancellor, as executive
head of the institution, with both parties recognising that their roles are formally
distinct. The relationship should be mutually supportive but must also incorporate
the checks and balances imposed by the different roles.
The Chair’s specific duties include:Meetings of the Board


Chairing meetings of the Board of Governors.



Agreeing the agenda for meetings of the Board.



Calling extraordinary meetings of the Board where matters require urgent
attention requiring, in his/her view, to be addressed by the full Board.

More detailed information on the authority of the Chair with regard to meetings is
set out in Appendix 1 - Organisational Regulation O1, Schedule 1.4:
Standing Orders.
The Principal


Carrying out the annual review of the performance of the Principal and agreeing
with the Principal his/her targets for the succeeding year. In this regard the
Chair should ensure that appropriate reports on this matter are also referred to
the Remuneration Committee.



Receiving notification from the Principal of any overseas trips by him/her,
together with any necessary supporting information to assure the Chair that the
trip is being undertaken in line with the established policies of the University
and public probity.

Representation


Representing the University at meetings of the Committee of Scottish Chairs
(CSC) and the Committee of University Chairs (CUC).

In response to the Scottish Code of Good HE Governance, the Board has established
an office bearing position of Board Intermediary. A key function of the role will be
ensuring an annual meeting is held with members of the governing body without
the Chair present to appraise the Chair’s performance.
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3.4

Duties and Responsibilities of Standing Committees
Details of the tasks which the Board has delegated to its Standing Committees are
set out in Appendix 2 - Organisational Regulation O2. Committees should
ensure that they do not exceed their remits and distinguish between issues on
which they have delegated powers and those matters which they must remit to the
Board for decision. Remits of the main Standing Committees (Finance and General
Purposes, Staff Governance and Audit Committees) are normally reviewed
annually. In addition, each Standing Committee undertakes an evaluation of
effectiveness, normally on an annual basis, and this includes consideration of how
well the remit has been executed. The Minutes of all Standing Committees are
issued to members of the Board and the Conveners of those Standing Committees
highlight any key issues at Board meetings as appropriate.

3.5

Corporate Responsibilities
It is essential that Governors should exercise their responsibilities in a corporate
manner. They should make decisions within the constitutional framework of the
Board of Governors and its Committees. Members should not conclude Board
business on an ad hoc basis, acting individually or in informal groupings.

3.6

Role of Secretary
The Secretary to the Board is responsible for ensuring that the Board acts within
its powers and follows proper procedures working in close liaison with the Chair
and Principal. The Secretary to the Board should be available to advise members
of the Board of Governors, both individually and collectively, about their
responsibilities and how these should be discharged. In particular, he/she has a
responsibility to alert the Board if any proposed action would be ultra vires or in
breach of legislation to which the University is subject. The University’s Solicitor is
also available to advise on legal aspects.

4

MATTERS RELATING TO MEMBERSHIP OF THE BOARD OF GOVERNORS

4.1

Composition
Under the terms of Robert Gordon University (Scotland) Order of Council 2006, the
Board should have a maximum of 22 Governors reducing to a maximum of 18
Governors by October 2010.
The Order of Council also sets out the following categories of membership:(a)

The Principal

(b)

Three members of staff of the University:(i)

One appointed by Academic Council;

(ii)

One elected by academic staff of the University from among the
academic staff; and
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One elected by all other staff of the University from among such
staff.

(c)

Two Governors elected by the students, one Governor
Undergraduate student and one a Postgraduate student.

(d)

Independent Governors.

being

an

Appointment of Office Bearers
The Nominations Committee (see Section 4.3 below) has responsibility for making
recommendations to the full Board on the appointment of Office Bearers (i.e. Chair
and Vice-Chair of the Board and Conveners and Vice-Conveners of Standing
Committees). In preparing its nominations, the Committee will seek the views of
the Board members using appropriate mechanisms.
Office Bearers are appointed on an annual basis and the normal maximum period
of appointment is three years. For more specific information relating to Office
Bearers, see Appendix 1 - Organisational Regulation O1, Schedule 1.4,
Paragraph 8.

4.3

Appointment of Independent Governors
The following arrangements apply to the appointment of Independent Governors:(a)

Nominating Procedure
Vacancies for Independent Governors are widely publicised. From time to
time adverts may be placed in the press seeking individuals who are
interested in serving as a Board member. The Nominations Committee pays
particular attention to the Board’s Skills Matrix in this regard.
The Nominations Committee is also keen to receive nominations and build
up a pool of potential external Committee members and Board applicants
for the future. There is a Nomination Form for this purposes. It is important
to note that anyone nominated in this capacity, who then wishes to apply
for future Board membership, would need to submit a separate application
for this purpose in their own right.

(b)

Selection Procedure
In selecting nominees to go forward to the full Board of Governors, the
Nominations Committee must have regard to the needs of the University
and the age, occupations, and gender distribution of existing members, to
ensure a good balance of expertise, skills and independence. The Committee
would take cognisance of the “Role Description” for Independent Governors
as set out in Appendix 1 - Organisational Regulation O1, Schedule 1.5
and the process for new Independent Governor appointments see
Appendix 1 - Organisational Regulation O1.
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(c)

Reporting to the Board of Governors
The Nominations Committee submits a report to the Board of Governors
making recommendations on the nominees to fill any current vacancies for
Independent Governors. A rationale for the selection of each of the
nominees should be provided. Governors shall be advised that the names
of those not selected for nomination could be made available on request on
a confidential basis. The Committee also reports to the Board in respect of
recommendations for the reappointment of Independent Governors.

(d)

Composition of the Nominations Committee
The composition of the Nominations Committee is set out in Appendix 2 Organisational Regulation O2, Schedule 2.4. In order to ensure
objectivity and openness, an independent external member(s) are included
in the membership of the Committee.

4.4

Appointment/Election of Staff Members
The following arrangements apply to the appointment of staff members of the
Board of Governors:(i)

One member is appointed by Academic Council from among its members.

(ii)

One member is elected by the academic staff of the University from among
such staff.

(iii)

One member is elected by all other staff (i.e. non academic) of the
University from among such staff.

Rules for the election of staff Governors referred to under (ii) and (iii) above are
set out in Appendix 1 - Organisational Regulation O1, Schedule 1.7.
4.5

Appointment/Election of Student Members
The Student Association is responsible for conducting elections (normally in
March/April each year) which includes the election of an undergraduate and
postgraduate representative on the Board. The students will commence their term
of office at the start of the academic session.

4.6

Period of Office
Members of the Board of Governors normally hold office for a period of four years.
The term of office normally commences on 1 January. The normal maximum period
of continuous service for Independent Governors is eight years. In exceptional
circumstances, however, the Board may extend the term served by an Independent
Governor by up to a further two years to give a maximum of ten years’ service as
such a Governor.
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Staff Governors appointed or elected under Article 5(4)(b) of the Order of Council
2006 shall hold office for a maximum of four years. They shall not remain as a
Governor if they cease to be a member of staff of the University.
Student Governors elected under Article 5(4)(c) of the Order of Council 2006 shall
hold office for a maximum of two years. They shall not remain as a Governor if
they cease to be a student of the University.
4.7

Induction
When members of the Board of Governors are appointed they are provided with a
comprehensive pack of information including the following:









Board of Governors’ Handbook (with links to inter alia, the university’s Statutory
Instrument, Statement of Primary Responsibilities Mapping Document, Code of
Conduct, the Scottish Funding Council (SFC’s) Financial Memorandum, Board of
Governors’ Calendar of Meetings, Committee Memberships and Contact Details
(confidential)
Strategic Framework
Annual Report and Financial Statements www.rgu.ac.uk/financial-services
Current Outcome Agreement with SFC
www.rgu.ac.uk/about/planning-and-policy/strategy/outcome-agreement
The Scottish Code of Good HE Governance:
www.scottishuniversitygovernance.ac.uk/
The Quality Assurance Agency for Higher Education’s Enhancement-Led
Institutional Review Report 2016 www.rgu.ac.uk/elir
Leadership Foundation: Getting to Grips with Being a New Governor (login
required as previously advised)
Charity Trustee Guide:
www.oscr.org.uk/charities/managing-your-charity/trustee-duties

An induction event is held for new members when an opportunity is provided for
the Chair, Principal and Secretary to the Board to give a briefing on the University
and the role of the Board of Governors. A tour of the University’s estate is offered
on request.
New Board members are encouraged to attend appropriate Leadership Foundation
development events and in particular the event “Being An Effective Governor”
which is held in Edinburgh in the autumn.
Board members may also find the following website developed by the Leadership
Foundation of interest: www.lfhe.ac.uk/governance/
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4.8

Resignation
If a member wishes to resign from the Board, he/she would normally write, in the
first instance, to the Chair of the Board, copying the correspondence to the
Secretary to the Board. Board members have a right to circulate any written
concerns on resignation, again these should be addressed to the Chair and/or
Secretary to the Board in the first instance.

5

OPENNESS AND TRANSPARENCY IN THE OPERATION OF THE BOARD OF
GOVERNORS

5.1

Proceedings of the Board of Governors
As a general principle information about the proceedings of the Board of Governors
should be accessible to staff and students of the University. To facilitate this copies
of the Minutes of Meetings of the Board of Governors are published on the web.
However, items of confidential business, particularly matters relating to named
individuals or whose disclosure might have an effect on current legal procedures,
negotiations or transactions between the University and any other body, which
have been minuted separately, shall be excluded from this circulation. The papers
for each Board meeting are also published on SharePoint for open access by staff
and students. Some papers are not included as they contain sensitive and
commercially confidential information.

5.2

Annual Report and Financial Statements
Copies of the University’s Annual Report and Financial Statements, once approved
by the Board of Governors, are made widely available both internally and externally
by the Financial and Procurement Department.
The Annual Report and Financial Statements include a list of all Governors who
have served during the year and a statement which covers the responsibilities of
the Board of Governors in relation to financial management and the financial
aspects of corporate governance.
In addition, the Annual Report and Financial Statements include a statement on
Governance of the University which sets out the legal status and broad
constitutional arrangements of the institution. Together these statements are
designed to give readers of the Annual Report and Financial Statements an
understanding of the governance procedures applied by the University’s Board of
Governors in fulfilling its obligations on behalf of the wider community.
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in

the

Public

Interest

The purpose of the University’s Policy and Procedure on Disclosures in the
Public Interest (Whistleblowing) is to set out the mechanisms which are
available to individuals to make a complaint alleging malpractice by others. It is
not intended as a substitute or replacement for other existing procedures.
Complainants should ensure that other options have been considered fully before
invoking the Code, e.g. the Staff Grievance Procedure and the Student Complaints
Procedure.
Under the 1998 Public Interest Disclosure Act employees who whistle blow are
protected under the Law provided they act in good faith and provided they have
genuine reason to believe that there has been serious malpractice within the
organisation in which they work. The Policy which the University has drawn up
addresses the case of allegations made by employees but also provides for the
possibility of allegations made by students and by Governors.

6

THE BOARD OF GOVERNORS: REVIEWING EFFECTIVENESS
The review of the Board’s effectiveness involves the following mechanisms, viz:(i)

Annual Review
The University’s Strategy is supported by an annual Business Plan and Risk
Register which is monitored at meetings of the Board of Governors
throughout the year.

(ii)

Evaluation Questionnaires
The Board has introduced self-evaluation questionnaires and it is intended
that such evaluation of effectiveness should occur annually. There is often
an evaluation of effectiveness element included at the March Board Strategy
Workshop. In addition, the Board’s Standing Committees undertake selfevaluation and this is currently operated normally on an annual basis.

(iii)

Working Group on Governance
The Working Group on Governance has a role in reviewing aspects of Board
effectiveness and normally meets at least annually.

(iv)

Externally-facilitated Evaluation
The University is required under the Scottish Code of Good HE Governance
to arrange for externally-facilitated evaluation of Board effectiveness
normally not less than every five years.
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REGULATION
1.

AUTHORITY FOR REGULATION
This Regulation is made in pursuance of The Robert Gordon University (Scotland) Order
of Council 2006 and the provisions of the Higher Education Governance (Scotland) Act
2016 in respect of the appointment of a Chair as senior lay member, which supersedes
The Robert Gordon University (Scotland) Order of Council 2006 in this regard.

2.

REMIT
The powers, functions and duties of the Board are encapsulated in Articles 4 and 5 of
The Robert Gordon University (Scotland) Order of Council 2006. In addition, the Board
has approved a Statement of Primary Responsibilities as contained in Schedule 1.1 of
this Regulation and a Code of Conduct for Governors as contained in Schedule 1.2 of this
Regulation.

3.

COMPOSITION
MEMBERSHIP

OF

THE

BOARD

OF

GOVERNORS

AND

CATEGORIES

OF

Until 31 December 2019, the Board of Governors is composed in accordance with Article
5 of The Robert Gordon University (Scotland) Order of Council 2006, with the following
categories of membership:

4.

(i)

Independent Governors;

(ii)

the Principal;

(iii)

Staff Governors (one appointed by Academic Council and two elected);

(iv)

Student Governors (one undergraduate and one postgraduate elected).

ELECTION AND APPOINTMENT OF CHAIR
A Chair will be elected in accordance with the Higher Education Governance (Scotland)
Act 2016, with a term of office commencing no sooner than 1 January 2020. The
Nominations Committee will, on behalf of the Board, oversee and manage the election
and appointment process. The appointment will be for a single four year period; no reappointment shall be permitted.

5.

APPOINTMENT OF INDEPENDENT GOVERNORS
Recommendations to the Board of Governors concerning the appointment and reappointment of Independent Governors are made by the Nominations Committee. The
composition and remit of the Nominations Committee is contained in Organisational
Regulation O2, Schedule 2.4.
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ELECTION OF STAFF GOVERNORS
The Board of Governors shall make rules for the election of Staff Governors which are
currently set out in Schedule 1.7 of this Regulation.

7.

PERIODS OF OFFICE OF GOVERNORS
The following arrangements relate to Article 7 of The Robert Gordon University (Scotland)
Order of Council 2006.

7.1

7.2

Independent Governors
(i)

An Independent Governor shall hold office for a four year period. The period of
office shall normally commence on 1 January.

(ii)

On the expiry of that period, an Independent Governor shall be eligible to be
reappointed or elected (as the case may be) (as long as that Governor is still
eligible in accordance with the other terms of the Order) for one further period of
a maximum of four years.

(iii)

An Independent Governor shall not normally serve as such a Governor for more
than eight years.

(iv)

For the purpose of calculating eight years any period of office as an Independent
Governor shall be counted towards the eight year period.

(v)

In exceptional circumstances the Board may extend the period served by an
Independent Governor by up to a further two years to give a maximum of ten
years’ service as such a Governor.

Staff Governors
Staff Governors shall hold office for a maximum of four years. No Governor appointed or
elected under Article 5(4)(b) shall remain as a Governor if such a Governor has ceased
to be a member of staff of the University. The period of office of Staff Governors shall
normally commence on 1 January.

7.3

Student Governors
The Student Governors shall hold office for a maximum of two years. No Governor elected
under Article 5(4)(c) shall remain as a Governor if such a Governor has ceased to be an
enrolled student of the University.
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8.

STANDING COMMITTEES
The Board of Governors shall establish Standing Committees in accordance with
Organisational Regulation O2.

9.

STANDING ORDERS
The Board of Governors shall establish a set of Standing Orders for its proceedings which
are subject to periodic review in accordance with Schedule 1.4 of this Regulation.

10.

APPOINTMENT OF COMMITTEE MEMBERS AND OFFICE BEARERS
The Nominations Committee makes recommendations to the Board of Governors for the
appointment of Committee members and the following Office Bearers:
Vice-Chair of the Board
Board Intermediary
Conveners and Vice-Conveners of the Standing Committees and Sub-Committees.

11.

DECLARATIONS OF INTEREST
The Board of Governors shall ensure compliance with the procedure for the declarations
of interest by the members of the Board of Governors in accordance with Schedule 1.3
of this Regulation.

12.

DISCHARGE OF FUNCTIONS BY THE PRINCIPAL
In accordance with Article 5(7)(f) of The Robert Gordon University (Scotland) Order of
Council 2006, the Board of Governors shall appoint a Principal and Vice-Chancellor as the
chief academic and executive officer of the University.
Under the Statement of Primary Responsibilities (Schedule 1.1), the Board delegates
authority to the Principal for the academic, corporate, financial, estate and personnel
management of the University. In this regard, the Principal is assisted and advised by
the Executive, the members of which, collectively and individually, have delegated
authority and accountability. The role, functions and remit of the Executive are as defined
in Schedule 1.8 of this Regulation.
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SCHEDULE 1.1: STATEMENT OF PRIMARY RESPONSIBILITIES
This Statement is based on the model statement formerly contained in the Governance Code of
Practice published by the Committee of University Chairmen, adapted to reflect the functions
and duties that the Board derives from its Statutory Instrument. It takes account of the
minimum priorities contained in the Scottish Code of Good Higher Education Governance (2017
edition).
The Board is the governing body of the University. The Board has ultimate responsibility for the
affairs of the University with the exception of academic standards which are the responsibility
of Academic Council. The Board is responsible for reviewing the work of the University taking
such steps as it thinks proper for ensuring that the University’s objects are achieved. The objects
being to:
(a)

provide education and learning of all types;

(b)

provide facilities for and encourage and undertake study in research;

(c)

encourage the advancement, development and dissemination of knowledge; and

(d)

encourage and provide facilities for design, development, consultancy and testing.

Consistent with the University’s Statutory Instrument, the primary responsibilities of the
University Board are as follows:
(i)

To oversee the University’s activities, determine its mission and future direction, foster
an environment in which the University’s objects are achieved and provide strategic input
on all material policy or other matters affecting the University. This will include the
approval and review of the University’s long-term and strategic plans, including key
performance indicators, and for ensuring that these meet the interests of the University’s
stakeholders. The Board will also approve an annual Business Plan and Risk Register,
Budget, Financial Forecasts and Annual Report and Financial Statements for the
University.

(ii)

To ensure processes are in place to monitor and evaluate the performance and
effectiveness of the University against the plans and approved key performance
indicators, which should be, where possible and appropriate, benchmarked against other
comparable institutions.

(iii)

To appoint new members of the Board of Governors.

(iv)

To appoint a Principal and Vice-Chancellor as the Chief Executive Officer and Chief
Academic Officer of the University and to put in place suitable arrangements for
monitoring his/her performance.

(v)

To appoint a Deputy Principal and one or more Vice-Principal(s), a Secretary to the Board
and other office holders to have such powers as the Board may see fit.

(vi)

To appoint a Chancellor as the titular Head of the University.

(vii)

To delegate authority to the Principal and Vice-Chancellor for the academic, corporate,
financial, estate and personnel management of the University and to establish and keep
under regular review the policies, procedures and limits within such management
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functions as shall be undertaken by and under the authority of the Principal and ViceChancellor.
(viii)

To ensure the establishment and monitoring of systems of control and accountability,
including financial and operational controls, risk management, means of evaluating the
governing body’s own performance and clear procedures for handling internal grievances
and ‘whistleblowing’ complaints and for managing conflicts of interest.

(ix)

To establish processes to monitor and evaluate the performance and effectiveness of the
Board of Governors itself.

(x)

To conduct its business in accordance with best practice in higher education corporate
governance and with the Nine Principles of Public Life in Scotland drawn up by the
Committee on Standards in Public Life, i.e.
Duty
Selflessness
Integrity
Objectivity
Accountability and Stewardship
Openness
Honesty
Leadership
Respect

(xi)

To protect the reputation and values of the institution.

(xii)

To employ staff and other contractors and regulate their employment.

(xiii)

To set up within the University such Departments, Schools and other units of organisation
and delegate to them such functions, duties and powers as it sees fit.

(xiv)

To appoint and regulate Committees of the Governors, and where appropriate, others.

(xv)

To make regulations and standing orders for the exercise of the functions and duties of
the Board acting on behalf of the University.

(xvi)

To be the University’s legal authority and, as such, to ensure that systems are in place
for meeting all the University’s legal obligations, including those arising from contracts
and other legal commitments made in the University’s name.

(xvii) To ensure, in conjunction with Academic Council, the quality of the institution’s
educational provision and adequate provision for the general welfare of students.
(xviii) To act as trustee for any property, legacy, endowment, bequest or gift in support of the
work and welfare of the University.
(xix)

To ensure that the University’s Statutory Instrument is followed at all times and that
appropriate advice is available to enable this to happen.
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SCHEDULE 1.2: CODE OF CONDUCT FOR GOVERNORS
Introduction and Context
The Scottish Code of Good Higher Education Governance underpins the sector’s commitment to
high standards of governance. Governing bodies have a responsibility to lead by example,
guiding the development of the institution’s ethics and values and demonstrating these in the
governing body’s own actions. This means that they must show leadership and integrity not only
in the decisions they make but also in the way they conduct their business. The Code states that
“members of a governing body, collectively and individually, must act in accordance with the
Nine Principles of Public Life in Scotland, which should be the foundation for the governing body’s
behaviours and its decision-making process”.
In addition to this Code, Governors are requested to familiarise themselves with the University’s
Constitution which is set down within The Robert Gordon University (Scotland) Order of Council
2006 as well as the following documents:
−

Ethics Policy;

−

Statement of Primary Responsibilities; and

−

Governors’ Handbook.

Personal Responsibilities Incumbent upon Governors
It is the personal responsibility of a Governor to comply with these rules of conduct.
Governors must act honestly, diligently and in good faith, placing the interests of the University
at the forefront of their minds. Governors must avoid any action which could bring the reputation
of the University into disrepute. In carrying out their duties, Governors must adhere to the Nine
Principles of Public Life in Scotland:
−

Duty - you have a duty to uphold the law and act in accordance with the law and the
public trust placed in you. You have a duty to act in the interests of the public body of
which you are a member and in accordance with the core functions and duties of that
body.

−

Selflessness - you have a duty to take decisions solely in terms of public interest. You
must not act in order to gain financial or other material benefit for yourself, family or
friends.

−

Integrity - you must not place yourself under any financial, or other, obligation to any
individual or organisation that might reasonably be thought to influence you in the
performance of your duties.

−

Objectivity - you must make decisions solely on merit and in a way that is consistent
with the functions of the public body when carrying out public business including making
appointments, awarding contracts or recommending individuals for rewards and benefits.

−

Accountability and Stewardship - you are accountable for your decisions and actions
to the public. You have a duty to consider issues on their merits, taking account of the
views of others and must ensure that the public body uses its resources prudently and
in accordance with the law.

Revised: October 2018

Printed: October 2018

O1: Board of Governors

8

−

Openness - you have a duty to be as open as possible about your decisions and actions,
giving reasons for your decisions and restricting information only when the wider public
interest clearly demands.

−

Honesty - you have a duty to act honestly. You must declare any private interests
relating to your public duties and take steps to resolve any conflicts arising in a way that
protects the public interest.

−

Leadership - you have a duty to promote and support these principles by leadership
and example, and to maintain and strengthen the public’s trust and confidence in the
integrity of the public body and its members in conducting public business.

−

Respect - you must respect fellow members of your public body and employees of the
body and the role they play, treating them with courtesy at all times. Similarly you must
respect members of the public when performing duties as a member of your public body.

These principles are more fully explained in the Ethics Policy.
Under the terms of the University’s Constitution, Governors are personally responsible for:
−

ensuring the University complies with the provisions of its Constitution;

−

promoting the interests of the University;

−

acting prudently and with reasonable skill, care and diligence;

−

complying with all legal responsibilities imposed on the Governors by law;

−

acting selflessly in the interests of the University;

−

acting with integrity in good faith, honestly, objectively, accountably and for a proper
purpose;

−

complying with good governance practice and principles;

−

avoiding or declaring (where appropriate) conflicts of interest or potential conflicts of
interest.

In addition, it is incumbent upon Governors to ensure that they do not:
−

profit at the University’s expense;

−

act in a sectional interest; or

−

misuse the position of Governor.

Governors must consult the Statement of Primary Responsibilities for further detail with regard
to their collective responsibilities. The Board operates by making collective decisions and a
Governor is bound by a decision of the Board.
Powers and Functions
Governors must ensure decisions taken by the Board are in accordance with the powers and
functions of the Board, as detailed within Article 4 of the Constitution and in accordance with
the University’s Objects detailed within Article 3. If a Governor believes the Board is likely to
exceed or is exceeding its powers by making a particular decision then it is incumbent upon that
Governor to so declare or refer the matter to the Chair of the Board or do both.
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Conflicts of Interest
The rules of conduct and especially those in relation to integrity, honesty and openness are
given further practical effect by the requirement for all Governors to declare certain interests in
proceedings of the University. The University inevitably has dealings with a wide variety of
organisations and individuals. Governors must avoid placing themselves in a position where
there is an actual, potential or perceived conflict between their personal or business interests
and their duties and responsibilities to the University. No conflict of interest should arise which
could interfere with a Governor exercising independent judgement in relation to University
matters. Governors must complete and submit a disclosure statement containing full details of
registerable interests on first appointment, annually thereafter and whenever the circumstances
of a Governor change in such a way as to require an alteration, addition or deletion to the
Register of Interests. Interests of close family members will also constitute a related party.
Governors must also declare any particular conflict of interest as it arises in the course of
University business. Detailed guidance in relation to conflicts of interest is provided in
Organisational Regulation O1, Schedule 1.3.
Confidentiality
There may be times when Governors will be required to treat discussions, documents or other
information relating to the business and work of the University in a confidential manner.
Governors must be mindful of the requirement for confidentiality and must not make statements
outwith Board meetings regarding Board deliberations or decisions, that are not already officially
in the public domain, without first seeking the permission of the Chair of the Board.
Failure to Comply
Any alleged breach of this Code must be referred to the Chair of the Board.
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Updated: November 2017
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SCHEDULE 1.3: DECLARATIONS OF INTEREST BY GOVERNORS
1.

REGISTERED INTERESTS

1.1

In order to maintain the highest standards of integrity and propriety in relation to the
conduct of the affairs of the University, a Register of Interests for members of the Board
of Governors will be kept by the University. The Register of Interests will be publicly
available. The Register will be reviewed annually.

1.2

Each member of the Board must make a declaration, of any personal, financial or other
interest or circumstance which could give rise to an actual, potential or perceived conflict
of interest, on the attached Disclosure and Declarations of Interest Proforma. These
declarations are made on first appointment, annually thereafter and whenever the
circumstances of a governor change. The Department for Governance and Academic
Quality ensures the completion of annual declarations. Registered Interests are defined
as:

2.

(i)

any contractual or financial relationship (including directorship, partnership,
consultancy, board membership or other position of authority) with an outside
business;

(ii)

any position with another which might involve a potential conflict of interest;

(iii)

any ownership of property which might influence a member of the Board’s
judgement and which should be known.

(iv)

The interests of any close relative shall also be declared.

PERSONAL INTERESTS
In addition to the Registered Interests referred to above, a member of the Board who
has a personal interest, or an interest of close connection, in any matter and is present
at a meeting at which the matter is being considered, must disclose that interest.

3.

CONDUCT AT MEETINGS
Declarations of interest shall be noted in the minute of any meeting at which they are
raised. Where there is a registered or declared interest in respect of any matter under
consideration at a meeting, the meeting must decide whether:
(i)

there is a conflict of interest;

(ii)

the member concerned should be present during the discussion, receive papers
on the matter, or speak or vote on it.

If the member could obtain any personal or financial benefits or if the award of a contract,
business or finance is being considered then the Board is required to exclude the member
from any direct involvement in the Board’s deliberations on the matter.
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DISCLOSURE
Decisions by the Board of Governors relating to financial transactions in which Board
members have registered interests are to be listed in the University’s annual accounts.
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PRIVATE AND CONFIDENTIAL

ROBERT GORDON UNIVERSITY
APPOINTMENT TO THE BOARD OF GOVERNORS AND
EQUIVALENT POSITIONS IN RGU SUBSIDIARY COMPANIES
Disclosure and Declarations of Interest Proforma
All new and continuing Governors must complete this Disclosure and Declarations of Interest. A
Register of Interests, drawing on the information provided, will be made publicly available.
Please make full disclosure and declaration below of any interests or other matters which could
give rise to an actual, potential or perceived conflict of interest and/or significant/serious
organisational or reputation damage were such matters to come into the public domain. There
may be duplication in what you disclose or declare. You should list an item only once in the most
relevant section.
•

List all positions, appointments, employment etc (whether remunerated or not) that you
hold with any other organisation.

•

Specifically, give details of any self-employed business, consultancy or other activities you
are engaged in, whether remunerated or not, or for other reward or gains.

•

Specifically, give details of any contractual or financial/non-financial relationship (including
Directorship, Partnership, Consultancy, Board Membership, other Appointments or position
of authority or influence, whether paid or unpaid,) with any other company, public authority
or service or any other organisation, or any other position you have that would or could
enable you to influence the award of a contract or allow you to benefit financially.

•

Give details of any ownership of land or property or other holdings within Aberdeen (other
than your own main family home) that may be directly or indirectly affected by any known
or prospective estate development plan in the vicinity of the city centre campus or the
Garthdee campus.

•

Give details of any other interests or matters of equivalence to any of the above.
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Give details where the interests of any close relative may require to be declared.

The following will not be published but will, if otherwise necessary, only be disclosed to a third
party with your separate consent or where the University is legally obliged to do so.
•

Give details of any other matters which, in the context of your appointment as a Governor,
if they came into the public domain, could cause significant and/or serious embarrassment
and/or reputation harm to RGU. Examples might include certain types of past, current or
prospective civil proceedings or investigations and/or past, current or prospective, actual or
potential criminal proceedings or investigations, whether in the UK or overseas, particularly
where these were in the context of responsibilities you had as an employee, Director or other
office holder of a company, public body or other organisation. There may be other
circumstances.

Data Protection Statement:
The information provided on this form will be used solely in terms of the University’s registration
under the Data Protection Act 1998 and other applicable legislation. Further details in this
respect can be found at: www.rgu.ac.uk/dataprotection.
You are reminded that:
1. you are responsible at all times for declaring that there is a specific conflict of interest, in
advance of any business matter being discussed and decided, if you have an interest in the
outcome of that business matter that would benefit you or another person or organisation
in which you also have an interest;
2. you are responsible for amending this declaration immediately should circumstances change
and not to rely on the annual ‘renewal of declaration/disclosure’ process.

Name:

_______________________________________________________________

Signature:

_______________________________________________________________

Date:

_______________________________________________________________

Please return this declaration and disclosure to the Secretary to the Board.
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SCHEDULE 1.4: STANDING ORDERS
1.

COLLECTIVE RESPONSIBILITY AND DELEGATION OF POWERS

1.1

Collective Responsibility
Any decision of the Board is a decision taken by the Governors collectively and each
individual Governor has a duty to stand by it, whether or not he/she was present at the
Board meeting when the decision was taken. (Refer also to paragraph 5.6 of these
Standing Orders).
In the event that a member has a reservation regarding a particular decision they may
ask for their dissent to be formally recorded in the minute, as long as this is explicitly
requested at the meeting.

1.2

Delegation of Powers
The Board may grant delegated authority to the Chair to act on its behalf between
meetings and where, in the view of the Chair, the business does not merit the convening
of a special meeting, or a quorum for a special meeting of the Board or a meeting of the
Chair’s Committee cannot be achieved. The Chair shall be answerable to the Board for
any action which he/she takes on its behalf and a report shall be made to the next
meeting of the Board detailing any Chair’s action taken.
Alternatively, the Chair, or in his/her absence the Vice-Chair, may seek the views or
approval of the Board through electronic communication/mail.
For urgent or exceptional circumstances, a special meeting of the Board shall be
convened.

2.

AUTHORITY OF THE CHAIR
The Chair of the Board shall preside at all Board meetings. In the absence of the Chair,
the Vice-Chair shall preside. If neither is present at a meeting, a Governor chosen by
members of the Board shall preside.
It shall be the responsibility of the Chair to preserve order, to ensure competent decisionmaking, and to ensure every Governor shall obtain a fair hearing. The Chair shall decide
all questions of order, competency and relevancy that may arise.
The ruling of the Chair on any question under the Standing Orders, or on points of order
or explanation, shall be final unless challenged by not less than three members, and
unless two-thirds of the members present vote to the contrary.
If the Chair calls a member of the Board to order, or wishes for any other competent
purpose connected with the proceedings to speak himself/herself, the member speaking
shall cede to the Chair and no other Governor shall be heard while the Chair is speaking.
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QUORUM
The quorum for all meetings of the Board shall be one-third of the current membership
of the Board of Governors, rounded up to the next whole number.
If there is no quorum when a meeting is due to commence or before business has been
completed, the meeting may proceed. Any decisions made shall be put to the absent
members electronically for ratification. If there is dissent and a decision cannot be ratified
by all members, the Chair shall decide whether an extraordinary meeting should be held,
or whether the matter can be deferred until the next scheduled meeting.
Members contributing to meetings by the use of telephone or video conference shall, for
the purposes of the quorum, be regarded as being in attendance.

4.

MEETINGS

4.1

Schedule of Ordinary Meetings
The Board of Governors shall normally hold at least four meetings in the year, at such
times and places as it may determine.
The dates of ordinary meetings in any 12 month period shall be determined not later
than the end of the preceding academic year.

4.2

Postponement or Cancellation of Meetings
The Chair of the Board or, in his/her absence the Vice-Chair of the Board, may in special
circumstances (of which the Chair of the Board or the Vice-Chair of the Board, as the
case may be, shall be sole judge) alter the date of any ordinary meeting of the Board.

4.3

Special Meetings
A special meeting of the Board may be requested in writing at any time by the Chair, or
any four Governors, and indicating the matter(s) to be considered.

5.

CONDUCT OF BUSINESS AND PROCEEDINGS

5.1

Agendas and Papers
An agenda will be prepared for all meetings, and will serve as the notice of the meeting.
Agendas will specify the business to be transacted, and the order in which the business
is to be brought before the meeting. The Secretary to the Board shall circulate an agenda
to all members of the Board normally not less than one week before the date of the
meeting.
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The Chair, after consultation with the Principal and the Secretary to the Board, shall
determine the agenda for all meetings of the Board, provided always that the Principal
and the Secretary to the Board shall each have the right to have any matter included in
the agenda of any meeting, and to bring to the attention of the Board on the day of the
meeting any urgent matter which it was not possible to include in the agenda circulated
in advance. Governors wishing to have items considered for inclusion within the agenda
for a scheduled meeting must have notified the Secretary to the Board and supplied the
appropriate paper(s) normally at least ten days before the date of the meeting.
The agenda of every ordinary meeting shall normally include:

5.2

(i)

the draft minute(s) of the previous meeting(s) of the Board of Governors;

(ii)

reports of Standing Committees’ meetings since the Board’s previous ordinary
meeting;

(iii)

a report of Academic Council’s meeting(s) since the Board’s previous ordinary
meeting;

(iv)

a report from the Executive covering, as appropriate:
−

implementation of the Strategic Plan;

−

monitoring of the University’s
performance indicators;

−

implementation of the University’s Risk Management Strategy.

performance

against

agreed

key

Minutes
The minutes, including amendments if required, shall be taken as approved once all
objections have been either sustained or rejected by the Board. Copies of the approved
minutes shall be published on the web provided that items of confidential business, which
have been separately minuted at the discretion of the Chair, shall be excluded from this
circulation.
Declarations of interest (refer to paragraph 5.3 of these Standing Orders) shall be noted
in the minute of any meeting at which they are raised.
After the minutes have been approved, and before the next business on the agenda, any
Governor may ask any question in regard to matters arising from the minutes.

5.3

Declarations of Interest
A member of the Board who has a personal interest, or an interest of close connection,
whether perceived or actual, in any matter and is present at a meeting at which the
matter is being considered, must disclose that interest.
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Where there is a registered or declared interest in respect of any matter under
consideration at a meeting, the meeting must decide whether:
(i)

there is a conflict of interest;

(ii)

the member concerned should be present during the discussion, receive papers
on the matter, or speak or vote on it.

If the member could obtain any personal or financial benefits or if the award of a contract,
business or finance is being considered then the Board is required to exclude the member
from any direct involvement in the Board’s deliberations on the matter.
5.4

Debate
Governors, when speaking, shall address the Chair. In the event of more than one
Governor speaking or seeking to speak at the same time, they shall be heard in the order
in which they are called upon by the Chair.
Governors shall direct their speech strictly to the question under discussion, or to a point
of order.

5.5

Points of Order
Any Governor may speak on a point of order and should do so as soon as possible after
the alleged infringement, citing the particular Standing Order which is being infringed.
The Chair shall give a ruling on the point of order. Thereafter, the business of the meeting
will resume in accordance with the agenda.

5.6

Decision-Making
The Chair is responsible for leading the meeting to reach decisions (refer also to
paragraph 1.1 of these Standing Orders). Decisions shall normally be made on the basis
of agreement by consensus but, where the Chair believes it to be in the interest of the
progress of a debate, or where it is proposed and seconded by two members present,
the Secretary may be asked to count and record a vote by a show of hands. A decision
shall be carried by a simple majority of those present and voting. In the case of equality
of votes at any meeting of the Board, the Chair shall have a second and casting vote.

5.7

Alteration or Revocation of Previous Decisions
No decisions shall be altered or revoked within three months of its adoption except with
the consent of two-thirds of those present.
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6.

RESERVED AND CONFIDENTIAL BUSINESS
All papers and reports submitted to any meeting of the Board shall be treated as
confidential and shall not be divulged or disclosed to anyone prior to the meeting. Papers,
discussion and decisions that the Board determines are confidential shall be separately
minuted and shall not be made available to anyone other than members of the Board
and its secretariat.
Where any meeting of the Board or any Standing Committee of it, is to consider the
salary, conditions of service, appointment, promotion, suspension, dismissal or other
matter relating to the employment of any member of the staff of the University, any Staff
or Student Governor or individuals in attendance shall withdraw from the meeting while
such matters are considered, unless invited to remain by virtue of a resolution of the
members of the Board present at the meeting who are not within that category.
Notwithstanding this, nothing in this paragraph shall require the Principal to withdraw
from a meeting.

7.

ATTENDANCE AT MEETINGS

7.1

Persons in Attendance
Members of the executive will normally attend Board meetings and may have a role in
introducing papers, providing clarification, and contributing to discussions.
The Board may, at its discretion, permit any other person or persons to be in attendance
for the whole or part of a meeting. Such persons attending may participate in the Board’s
deliberations but not in its decisions.

7.2

Reception of Deputations
Every application for the reception of a deputation shall be in writing, duly signed,
addressed and delivered to the Secretary to the Board at least three clear days prior to
the date of the meeting at which the subject may be considered. Notwithstanding this,
the Chair may at his/her discretion decide that an application for the reception of a
deputation should be accepted on less than three days’ notice being given. The
application shall state the subject on which the deputation desires to be heard, and the
action (if any) which the deputation proposes.
The Chair must ensure that the decision as to whether or not the deputation is to be
received, is taken as the first item on the agenda of the meeting.
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The Committee Structure is determined in accordance with Organisational Regulation O2.
The provisions of these Standing Orders shall also apply, as appropriate, to the Standing
Committees of the Board of Governors.
8.2

Office Bearers
(i)

The Chair of the Board shall convene the Chair’s Committee and the Nominations
Committee.

(ii)

On the recommendations of the Nominations Committee, the Board shall choose
persons from its own number to hold the following offices:
(a)

Vice-Chair of the Board, who shall also act as Vice-Convener of the Chair’s
Committee and the Nominations Committee);

(b)

Conveners of the following Standing Committees:
Audit Committee
Finance and General Purposes Committee
Staff Governance Committee
Remuneration Committee

(c)

Vice-Conveners of the following Standing Committees:
Audit Committee
Finance and General Purposes Committee
Staff Governance Committee

(d)

Board Intermediary.

(iii)

The holders of all offices referred to in paragraph 8.2(ii) of these Standing Orders
shall be chosen annually from among the Independent Governors in sufficient
time to enable them to assume office at the beginning of the calendar year
following their appointment, provided always that vacancies occurring during the
year may be filled at any time.

(iv)

The maximum period of office for Office Bearers shall normally be three years.

(v)

The holding of an office for six months or more in any one year shall count as a
full year, and the holding for less than six months shall not count at all.
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SCHEDULE 1.5: GUIDANCE NOTES ON THE ROLE OF INDEPENDENT GOVERNORS

1.

2.

3.

4.

The role of independent members of the Board of Governors is similar to that of the nonexecutive directors of companies. They should bring to the Board’s deliberations a wide
range of knowledge and expertise, and apply balanced and impartial judgement to these
deliberations. Their principal assets will be their independence and their objectivity, and
their principal contributions will be:
−

to see issues from all aspects;

−

to represent an external view;

−

to offer special skills and expertise;

−

to give an independent and objective view;

−

to provide useful contacts;

−

to advise on the public presentation of the University.

Specific tasks best performed by independent members will include:
−

contributing to the development and approval of the university’s strategic direction;

−

ensuring the effective and efficient use of funds and resources;

−

advising on the adequacy of financial and other information available to the Board;

−

advising on management structure and practice;

−

serving as members of committees;

−

providing counsel to the Principal outside the formal management structure of the
University.

The qualities required of independent members will be:
−

commitment to the University and to its objectives;

−

the ability to make an effective contribution at a strategic level;

−

an understanding of the distinction between governance and management;

−

a general understanding of universities and an appreciation of broad social and
economic trends as they affect universities;

−

the ability to engage in constructive debate and to challenge decision making
without being adversarial or losing respect and goodwill;

−

acceptance of collective responsibility for Board decisions;

−

common sense, tact and discretion;

−

the capacity to question information and explanations supplied by officers of the
University;

−

honesty, integrity,
leadership;

−

respect for confidentiality.

selflessness,

objectivity,

accountability,

openness

and

The time required of an independent member will vary. It will normally be approximately
one day a month, but in the case of the Chair and other Office Bearers it will be more.
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SCHEDULE 1.6: GUIDANCE NOTES ON THE ROLE OF STAFF AND STUDENT
GOVERNORS
1.

The role of staff and student members of the Board of Governors is to bring to the Board’s
deliberations the full range of their knowledge and expertise, including that which arises
from their positions in the University. However, while it is helpful to the Board to have
some of its members drawn from the University community so that it is aware of how
issues are seen from staff and student perspectives, these Governors are not in any
formal sense delegates or representatives of a constituency, even where their
membership of the Board is the consequence of an electoral process. Their first duty as
Governors is to the University and not to any sectional interest.

2.

The qualities required by student and elected staff Governors are those which are
required of any Governor, namely:

3.

−

commitment to the University and to its objectives;

−

the ability to make an effective contribution at a strategic level;

−

an understanding of the distinction between governance and management;

−

an understanding of universities and an appreciation of broad social and economic
trends as they affect universities;

−

the ability to engage in constructive debate and to challenge decision-making
without being adversarial or losing respect and goodwill;

−

acceptance of collective responsibility for Board decisions;

−

common sense;

−

the capacity to question information and explanations supplied by officers of the
University;

−

honesty, integrity, tact and discretion;

−

respect for confidentiality;

−

interpersonal, communication and listening skills.

The role of the Principal is of a special nature. In particular, it is within the office of
Principal that the functions of governance and management are integrated, see also
paragraph 12 of this Regulation. In addition, as Chief Executive Officer, as well as being
directly accountable to the Board of Governors for the proper conduct of the University’s
affairs, the Chief Executive Officer is also directly accountable to the Chief Executive
Officer of the Scottish Funding Council for the proper use of the University’s funds
deriving from Scottish Ministers, and the University’s compliance with the Scottish
Funding Council’s Financial Memorandum. It is a requirement of the position of Chief
Executive Officer that the Principal is obliged to record his/her dissent in writing if he/she
believes that any financial management decision taken by the Board is improper or
seriously mistaken. Such action will not be taken lightly, and is likely to occur only very
infrequently. However, in view of this obligation, the requirement to accept collective
responsibility for decisions of the Board cannot be absolute in the case of the Principal.
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SCHEDULE 1.7: ELECTION OF STAFF GOVERNORS
1.

Academic Staff
Arrangements for the election of academic staff are in terms of Article 5(4)(b)(ii) of The
Robert Gordon University (Scotland) Order of Council 2006.
The constituency for the election shall be all academic members of staff of the University.

2.

All Other Staff (Non-Academic)
Arrangements for the election of all other staff are in terms of Article 5(4)(b)(iii) of The
Robert Gordon University (Scotland) Order of Council 2006.
The constituency for the election shall be all members of other (i.e. non-academic) staff
of the University.

3.

Procedure
(i)

The Secretary to the Board, or his/her nominee, shall be the Returning Officer for
the election.

(ii)

A notice of election will be issued to each member of the constituency.

(iii)

Nominations shall be made on the form of nomination, as issued by the Returning
Officer, and nominations shall be supported by two members of the electorate.

(iv)

The closing date for the receipt of nominations shall be fourteen days after the
issue of the notice of election.

(v)

In the event of two or more nominations being received, a ballot shall be held.
Each member of the constituency shall be issued with the notice of ballot, a ballot
paper and a special envelope for the return of the ballot paper. Ballot papers, duly
completed, shall be returned to reach the Returning Officer not more than seven
days after the date of the issue of the notice of the ballot.

(vi)

All candidates, or their representatives, shall be entitled to be present at the vote
count.

(vii)

The Returning Officer’s decision shall be final in all matters relating to the validity
of nominations and validity of ballot papers etc.

(viii)

Each member of the constituency shall be notified of the election result.
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SCHEDULE 1.8: THE EXECUTIVE
Composition
Ex Officio
Principal and Vice-Chancellor (Convener)
Deputy Principal
Vice-Principal for Academic Development and Student Experience
Vice-Principal for Commercial and Regional Innovation
Vice-Principal for Corporate Operations
Vice-Principal for Research
Vice-Principal for University Advancement
Remit
The Board of Governors has delegated to the Principal the responsibility and authority for the
leadership, administration and management of the university. The Executive advises, assists
and supports the Principal in meeting these responsibilities. Executive members, collectively and
individually, have delegated authority and accountability as determined from time to time by
the Principal and reported to the Board of Governors. The Executive accepts collective
accountability for achieving the university’s vision, mission and strategic goals.
The Executive in particular:
(i)

advises the Principal in developing strategic plans and objectives, with the approval of
the Board of Governors and in consultation with other stakeholders, and recommending
appropriate courses of action in responding to emerging threats and taking advantage of
new opportunities;

(ii)

monitors progress and outcomes of strategy implementation, including the Business Plan
and Risk Register (and associated key performance indicators/targets), and reports in
relation to this to the Board;

(iii)

advises the Principal regarding the resource allocation and budgets for the university,
subject to approval by the Board of Governors, and ensures appropriate financial
monitoring;

(iv)

approves, or recommends to the Board of Governors for approval, high-level policies and
procedures to ensure the smooth and effective operation of the university;

(v)

ensures effective communication with, and reviews papers and strategy documents for
submission to, the Board of Governors, its main Standing Committees and Academic
Council as appropriate;

(vi)

with the Principal ensures the effective leadership, coordination and management of the
activities of the university, and keeps organisational structures under review, consulting
as appropriate with the Board of Governors and Academic Council; and
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(vii)

meets regularly with the Senior Management Group to ensure effective strategy
development and implementation.

Meetings
Meetings of the Executive shall take place every second week, or at such other intervals as may
be determined by the Principal. Members unable to attend shall not send substitutes.
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REGULATION
1.

AUTHORITY FOR REGULATION
This Regulation is made in pursuance of Article 5(7)(b) of The Robert Gordon University
(Scotland) Order of Council 2006.

2.

STANDING COMMITTEES
The following shall be Standing Committees of the Board of Governors:
Audit Committee
Chair’s Committee
Finance and General Purposes Committee
Nominations Committee
Remuneration Committee
Staff Governance Committee
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3.

APPOINTMENT OF MEMBERS TO STANDING COMMITTEES
Except in the case of ex officio appointments, all members of Standing Committees shall
be appointed by the Board of Governors. Standing Committees may invite any persons,
whose knowledge and experience will be of value, to attend meetings of the Standing
Committee.

4.

SUB-COMMITTEES
Standing Committees will, from time to time, establish Sub-Committees in order to assist
them in undertaking their remits. The current Sub-Committees are outlined in Annex 2.1
to this Regulation. Sub-Committees, their memberships and Conveners will be reviewed
not less than every three years.

5.

REVIEW
The purpose and constitution of all Standing Committees shall be reviewed from time to
time by the Board of Governors.
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SCHEDULE 2.1: AUDIT COMMITTEE
Role and responsibility of the governing body
The governing body of an institution must establish proper arrangements to ensure the effective
discharge of its responsibilities in respect of:
−

proper financial management;

−

the effectiveness of the internal control and management systems;

−

safeguarding the assets of the institution and public funds;

−

the economy, efficiency and effectiveness of the institution’s activities; and

−

corporate governance and conduct of the institution’s operations.

As an essential part of the arrangements for meeting these responsibilities, the Board of
Governors must establish an Audit Committee and must secure an effective internal audit service
(as required by the Scottish Funding Council).
Remit of the Audit Committee
For the avoidance of doubt, the remit of the Audit Committee will also apply to any subsidiary
undertakings, quasi-subsidiaries and associated undertakings of the University, insofar as
material to the University. The detailed remit is as follows:
(a)

(b)

General statements:
(i)

To review the effectiveness of the financial and other internal control systems,
including controls specifically to prevent or detect fraud or other irregularities as
well as those for securing economy, efficiency and effectiveness, and advise the
Board of Governors on its compliance with corporate governance requirements
and good practice guidance.

(ii)

To advise the Board of Governors of salient issues raised by the internal or
external auditors and produce an annual report for the Board of Governors
summarising how the remit of the Audit Committee has been met.

(iii)

To review the relevant reports from the Financial Appraisal and Monitoring
Services Directorate of the Scottish Funding Council and Audit Scotland.

(iv)

To review and monitor the University’s approach to the management of financial
and non-financial risk.

Internal audit:
(v)

To review the scope, efficiency and effectiveness of the work of the internal
auditors, including planning and operation of the work, the adequacy of resourcing
internal audit, the results of individual assignments and the annual report of the
internal auditors.
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(c)

(d)

(vi)

To monitor management action of the implementation of agreed
recommendations reported in internal audit assignments, reports and internal
audit annual reports.

(vii)

To advise the Board of Governors on the selection, appointment, removal and
remuneration of the internal auditors, the scope of their work, measurement of
performance, and appropriateness of liaison and co-ordination between internal
and external auditors.

Value For Money (VFM):
(viii)

To monitor the effectiveness of the arrangements put in place by management to
secure economy, efficiency and effectiveness, and in particular the
implementation of the University’s Value for Money (VFM) strategy.

(ix)

To ensure that the scope of each internal audit assignment includes specific
reporting on VFM considerations.

(x)

To advise the Board on VFM matters arising from both internal and external audit
reports and relevant external VFM studies of best practice for promoting economy,
efficiency and effectiveness.

External audit:
(xi)

To advise the Board of Governors on the selection, appointment, removal and
remuneration of the external auditors, the scope of their work, measurement of
performance, and appropriateness of liaison and co-ordination between external
and internal auditors.

(xii)

To review the external audit strategy and plan.

(xiii)

To consider the University’s Annual Report and Financial Statements and the
external auditors’ report prior to submission to the Board of Governors by the
Finance and General Purposes Committee. Specifically, the Committee should
consider the external audit opinion, the statements of Members’ Responsibilities
and Corporate Governance and any relevant issues raised in the external auditors’
letter.

Composition
Not less than three Independent Governors, one of whom shall be appointed as Convener, one
as Vice-Convener, and none of whom shall be members of the Chair’s Committee. In the event
that members are also members of the Finance and General Purposes Committee such members
must be in the minority and must not be appointed as Convener of the Audit Committee.
At least one and not more than two members who are external to the University, i.e. not
students, members of staff or Governors. One of the external members should be a
newly/immediately retired Board member.
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Specifically excluded from membership of the Audit Committee:
Principal/Chief Executive Officer;
Other members of the University’s Executive;
Connected parties, including the University’s bankers, solicitors, auditors or other professional
advisors;
Chair of the Board of Governors.
Skills of Members of the Audit Committee
The Audit Committee should be mindful of the skills of the members of the Committee and
should seek to ensure that at least one member has a background in finance, accounting or
auditing. Membership, however, should not be drawn exclusively from people with such a
background. If considered desirable, the Committee can co-opt non-executive members who
are not members of the Board of Governors and who have particular relevant experience or
expertise. Co-opted members should not be appointed Convener of the Audit Committee.
The Committee members should ensure that sufficient briefings are provided for members and
training is available to members on matters relating to the goals and duties of the Committee.
Meetings Attendance
University staff, including members of the Executive, may be invited to attend meetings of the
Audit Committee as appropriate given areas of responsibility under examination.
The external auditors must attend meetings of the Committee where relevant matters such as
planned audit coverage, the audit report on the annual report and financial statements and
management letter are being discussed.
The Committee has the right to go into confidential sessions excluding any or all non-members
and observers as appropriate.
Access to Resources and Information
The Audit Committee must be given sufficient resources and authority in its relationships with
the Board of Governors, management and other appropriate parties, including internal and
external auditors to fulfil its responsibilities. This will include authority to investigate any matters
within its remit, resources so to do, and full access to information and personnel.
Quorum
At meetings of the Audit Committee, the quorum shall be two members including either the
Convener or the Vice-Convener. If there is no quorum when a meeting is due to commence or
before business is completed, the Governors present shall determine a date and place for the
meeting to be reconvened.

Reviewed: September 2018
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Meetings
The Audit Committee must meet at least three times per year, the timing and content of the
meetings following as far as possible the planning and reporting cycles of internal and external
audit.
Meetings may also be convened by special request of the Chair of the Board of Governors or by
either the internal and external auditors.

Reviewed: September 2018

Printed: September 2018
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SCHEDULE 2.2: CHAIR’S COMMITTEE
Remit
(i)

To consider, on behalf of the Board of Governors where it is impracticable to convene a
meeting of the Board of Governors, urgent matters and matters requiring a high degree
of confidentiality, and on such matters to advise the Principal on the exercise of his/her
powers relating to the organisation and management of the University and discipline
within it.

(ii)

To receive and comment on proposals from the Honorary Degrees Committee for
Honorary Awards.

Composition
All Ex Officio
Chair of the Board of Governors (Convener)
Vice-Chair of the Board of Governors (Vice-Convener)
Convener of the Finance and General Purposes Committee
Convener of the Staff Governance Committee
Principal
Immediate past Chair of the Board of Governors, provided that he/she is still a Governor.

Reviewed: September 2018

Printed: September 2018
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SCHEDULE 2.3: FINANCE AND GENERAL PURPOSES COMMITTEE
Remit
(i)

To advise the Board of Governors on policy, strategy and planning in relation to all estates
and financial matters.

(ii)

To recommend to the Board of Governors for approval the annual budgets for income
and expenditure, including the annual allocation of recurrent and capital grant, and to
monitor performance against these approved budgets.

(iii)

To consider the Annual Report and Financial Statements and Financial Forecasts and
recommend these to the Board of Governors for approval.

(iv)

To consider options for the acquisition, disposal, development, utilisation or best uses of
land and buildings within the University’s property portfolio and make recommendations
to the Board of Governors.

(v)

To consider and recommend to the Board of Governors capital programmes for approval
and to monitor progress on a regular basis of all capital developments projects.

(vi)

To oversee the system of financial control and administration and, as appropriate, to
make recommendations thereon to the Board of Governors.

(vii)

To consider and make recommendations to the Board of Governors on matters relating
to the arrangements for setting of fees and charges, the investment of University funds,
insurance arrangements and on all proposals for borrowing.

(viii)

To oversee the effective and efficient management of the University estate through the
monitoring and review of relevant performance indicators, benchmarking and reports.

(ix)

To review and assess the financial operations of all subsidiary and other related parties,
including trust funds where appropriate.

(x)

To oversee procedures for dealing with University patents and other IP, and to monitor
developments in this area as necessary.

(xi)

To review, and recommend to the Board of Governors for approval, the financial
arrangements relating to early retirement, redundancy and severance policy; also to
consider, for Board approval, any specific proposals referred to it which fall outwith the
approved policy and which have unplanned financial implications.

(xii)

To oversee and monitor the arrangements for risk assessment and management in all
matters related to this remit, including all relevant occupational health and safety
matters.

(xiii)

To consider all matters referred to the Committee by the Board of Governors.

Reviewed: September 2018
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Composition
Ex Officio
Chair of the Board of Governors
Principal
Ordinary Members
Not less than five Independent Governors, one of whom shall be appointed Convener
Staff Governor
Student Governors

Reviewed: September 2018
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SCHEDULE 2.4: NOMINATIONS COMMITTEE
Remit
(i)

To advise the Board of Governors on the evaluation of the balance of skills, attributes
and experience required from membership of the governing body. The Board is required
to draw up and make public such an evaluation as part of the requirements of the Scottish
Code.

(ii)

To make recommendations to the Board of Governors concerning the appointment and
re-appointment of independent members of the Board of Governors assessing any
conflicts of interest as part of this process.

(iii)

To make recommendations to the Board of Governors on the appointment of Office
Bearers of the Board of Governors.

(iv)

To make recommendations to the Board of Governors on the appointment of the
Chancellor.

Composition
Ex Officio
Chair of the Board of Governors (Convener)
Vice-Chair of the Board of Governors (Vice-Convener)
Principal
Ordinary Members
Two Independent Governors (one of whom shall not be a member of the Chair’s Committee)
One Staff Governor
One Student Governor
At least one and not more than two members who are external to the University, i.e. who are
not students, members of staff or Governors.

Reviewed: September 2018

Printed: September 2018
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SCHEDULE 2.5: REMUNERATION COMMITTEE

Remit
(i)

To determine the pay policy and related terms and conditions of employment for all staff
on senior manager grades, and those roles rated as equivalent.

(ii)

To determine any annual uplift in the pay bands for senior managers, and roles rated as
equivalent, paying particular regard to the recognition and reward strategy and policies
agreed for all other staff groups by the Staff Governance Committee.

(iii)

To review objectives, targets and performance of the Principal, the Executive (Deputy
Principal and Vice-Principals) and roles rated as equivalent.

(iv)

To determine any performance related annual uplift for the Principal, the Executive and
roles rated as equivalent.

(v)

To consider any views expressed, through the agreed fora, by students and staff,
including representatives of the recognised trade unions, in relation to the remuneration
package of Principal, the Executive and roles rated as equivalent.

(vi)

To consider, proposals for early retirement and/or redundancy in respect of senior
managers where these fall out-with the approved early retirement/redundancy policy,
out-with the approved budget provision or are in the category of ‘severance’ where
Remuneration Committee consideration is required. The Committee will report, as
appropriate, to the Finance and General Purposes Committee on those recommendations
being endorsed or decisions taken which have financial implications.

Composition
Four independent Governors from among whom the Convener will be appointed, and one of
whom shall be a member of the Finance and General Purposes Committee.
Chair of the Board
One Staff Governor
One Student Governor
One member who is external to the university and is not a student, member of staff or Governor

Revised March 2018
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SCHEDULE 2.6: STAFF GOVERNANCE COMMITTEE
Remit
The principal purpose of the Committee is to ensure that the University has a clear human
resource strategy that has appropriate synergies with other strategies and is appropriate,
realistic and achievable.
The Committee also has a governance role in reviewing achievements against plans, whilst
ensuring that the strategy and plans can respond effectively to changing internal and external
environments. The detailed responsibilities are as follows:
(i)

Contributes to, reviews and endorses overall strategy and planning and periodically
assesses progress in relation to staff matters.

(ii)

Contributes to, reviews and endorses significant staff policies, which require its approval,
including retirement, redundancy and severance policies.

(iii)

Considers the implications of any local, regional and national pay negotiations that fall
outwith the approved plans or budgets and makes recommendations as appropriate to
the Finance and General Purposes Committee.

(iv)

Receives reports on, and contributes to, significant planned organisational changes
(restructuring) and reviews progress/outcomes.

(v)

Identifies and reviews key performance information in relation to key management
strategies and policies, especially in terms of trends.

(vi)

Develops, monitors and reviews ethical policy matters that would be relevant to staff and
also matters pertaining to corporate governance and risk management.

(vii)

Considers and reviews the appropriateness of structures, systems and processes for
maintaining relationships with staff representative bodies.

(viii)

Contributes to, reviews and endorses the overall health and safety strategy, and the
Corporate Health and Safety Plan; and considers any major items of concern specifically
referred by the Occupational Health and Safety Forum.

(ix)

Considers all matters referred to the Committee by the Board of Governors and makes
recommendations, as appropriate, in relation to the above aspects of its work to the
Board of Governors.

Reviewed: September 2018

Printed: September 2018
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Composition
Ex Officio
Chair of the Board of Governors
Principal
Ordinary Members
Not less than three Independent Governors, one of whom shall be appointed Convener
The three Staff Governors

Reviewed: September 2018
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ANNEX 2.1: SUB-COMMITTEES
1.

FINANCE AND GENERAL PURPOSES COMMITTEE

1.1

Investment Panel
Remit
(i)

To consider and make recommendations to Finance and General Purposes
Committee on the RGU investment strategy and appointment of External
Investment Managers.

(ii)

To set performance targets for External Investment Managers within the agreed
Investment Strategy and guidelines approved by the Finance and General
Purposes Committee.

(iii)

To meet appointed External Investment Managers at least once per year to
exchange views, monitor performance of both investments and of Investment
Managers and consider changes to investment strategy.

(iv)

To arrange with Investment Managers the most cost effective and efficient
methods of realising required funds as directed by the Finance and General
Purposes Committee.

Composition
Three members of the Finance and General Purposes Committee, one of whom shall be
appointed Convener
Principal
Director of Finance

Reviewed: September 2018

Printed: September 2018

Appendix 3
Statement of Primary Responsibilities:
Mapping Document

BOARD OF GOVERNORS’ STATEMENT OF PRIMARY RESPONSIBILITIES: MAPPING DOCUMENT
Primary Responsibilities

How achieved

(i)

To determine the university’s mission and future direction

To oversee the university’s activities, determine
its mission and future direction, foster an
environment in which the university’s objects are
achieved and provide strategic input on all
material policy or other matters affecting the
university. This will include the approval and
review of the university’s long-term and strategic
plans, including key performance indicators, and
for ensuring that these meet the interests of the
university’s stakeholders. The Board will also
approve an annual Business Plan and Risk
Register, Budget, Financial Forecasts and Annual
Report and Financial Statements for the
university.



The Board approves and regularly reviews the university’s strategic plan and any calls for strategic
investment.



The Board approves the associated Business Plan, together with a range of key performance indicators
and targets designed to enable the Board to monitor the performance of the university against the
approved strategy.



The Board approves and monitors on an annual basis the Outcome Agreement with the Scottish Funding
Council (SFC).



The Board approves key enabling strategies (including HR, Finance, Information Technology, and Estates)
and policies.



On an annual basis, the Board’s key engagement in the planning cycle includes:-

September/
October

November



Considering the Business Plan, KPIs and Risk Register close-out report (from
the previous session)



Considering the Outcome Agreement self-assessment report (from the previous
session)



Confirming the new Business Plan, KPIs and Risk Register (as appropriate)



Board Strategy Workshop
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Primary Responsibilities

How achieved

December

March

March

June



Approving the Annual Report and Financial Statements (including a report on
Key Performance Indicators)



Considering a progress update on the Business Plan, KPIs and Risk Register



Receiving an update on the drafting of next session’s Outcome Agreement



Board Strategy Workshop



Considering a progress update on the Business Plan, KPIs and Risk Register



Considering the mid-year update on progress against the Outcome Agreement



Approving the final Outcome Agreement for the next session



Approving the Budget and Financial Forecasts, including the allocation of major
revenue and capital funding for the following session



Considering a progress update on the Business Plan, KPIs and Risk Register



Approving the draft Business Plan, KPIs and Risk Register for the following
session

To oversee the university’s activities
Overall this is achieved through a combination of the Board of Governors’ Standing Committees (notably
Finance and General Purposes and Staff Governance) and direct reports to the main Board on academic,
research and student related issues via the Academic Council. Specifically:-



The Board approves the remit of each of its Standing Committees and receives reports from these at each
of its regular meetings.



The Board approves the remit of Academic Council and receives formal reports from Academic Council
which include:-

−

a detailed report from the university’s Annual Appraisal exercise (this covers inter alia Student
Performance Data, student feedback/evaluation, comments from External Examiners) and focuses on
aspects of the student experience and matters relating to academic quality and standards.

−

an overview of student recruitment data.
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Primary Responsibilities

How achieved

−

outcomes of quality/accreditation events, involving external peers.

−

an annual overview of student appeals and complaints.

−

key items arising from Academic Council meetings.



The full Minutes of Meetings of Academic Council are issued to Board members.



The Board receives reports annually through the Finance and General Purposes Committee of all university
subsidiary companies. The Audit Committee is also involved in auditing work associated with material
subsidiary companies and receives an annual report on related companies in accordance with Robson
Rhodes guidelines.



As well as reporting commercialisation activity through the Business Plan, there is a standing item on
commercialisation activity at each regular meeting of the Finance and General Purposes Committee.



Equality and diversity matters are reported to the Board annually (March).



Business aspects relating to the Student Union (SU) are reported annually to the Board, having first been
considered by the SU’s Board of Trustees. The Board approved a revised Student Association Constitution
and Code of Practice in December 2013. The Constitution shall be submitted for review as required by the
Board of Governors and at intervals of not more than five years.



The Annual Report on Health and Safety is considered by the Staff Governance Committee and a synopsis
submitted to the December Board for information. The Executive considers a quarterly Health and Safety
Report and appropriate governance/strategic issues are reported to the Staff Governance Committee. In
addition, the Principal covers aspects of health and safety, as appropriate, in his regular Principal’s Report
to the Board.



The Principal produces reports overseeing key university activities and achievements which are submitted
to each meeting of the Board.



There is a rolling programme of visits to Schools/Departments with three taking place during the session.



The Board endorses an annual statement to the SFC on internal review activity as part of its arrangements
with regard to the quality assurance of teaching and learning.



The Board considers the university’s submission to the Quality Assurance Agency for Higher Education in
terms of Enhancement-Led Institutional Review (Quality Audit), receives the report from such an event
and endorses any response.
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To foster an environment in which the university’s objects are achieved and provide strategic input on all
material policy or other matters affecting the university

(ii)

(iii)

(iv)



Through challenge and engagement with the strategic plan and monitoring its performance.

To ensure processes are in place to monitor and
evaluate the performance and effectiveness of the
university against the plans and approved key
performance indicators, which should be, where
possible and appropriate, benchmarked against
other comparable institutions.



Much of what is included under (i) above in respect of the strategic plan and key performance indicators
would apply in relation to monitoring and evaluating performance and effectiveness.



Monitoring of Management Accounts by the Finance and General Purposes Committee on a regular basis.



Undertaking benchmarking exercises in terms of a number of key performance indicators.



Noting the university’s position in nationally recognised League Tables.

To appoint new members of the Board of
Governors.



Open recruitment process in accordance with the Scottish Code.



Approving final recommendations from the Nominations Committee.

To appoint a Principal and Vice-Chancellor as the
Chief Academic and Executive Officer of the
university and to put in place suitable
arrangements
for
monitoring
his/her
performance.



In the event of any vacancy, a process/procedure for appointment is approved by the Board.



The Chair agrees performance objectives for the Principal which are shared with the Board.



Performance of the Principal is evaluated and reported to the Remuneration Committee on an annual
basis.



There is reporting to the Board on the outcome of the Remuneration Committee’s discussions on
monitoring the Principal’s performance.



There are regular meetings between the Chair of the Board and the Principal.

(v)

To appoint a Deputy Principal and one or more
Vice-Principal(s), a Secretary to the Board and
other office holders to have such powers as the
Board may see fit.



The Board of Governors is involved in all such appointments, which would include as a minimum one lay
Governor being a member of the appointment panel.

(vi)

To appoint a Chancellor as the titular Head of the
university.



The Nominations Committee has, as part of its remit, to make recommendations to the Board on the
appointment of a Chancellor. This has been enacted in appointing the most recent Chancellor, Sir Ian
Wood, in Session 2003/04.

(vii) To delegate authority to the Principal and ViceChancellor for the academic, corporate, financial,
estate and personnel management of the
university and to establish and keep under regular



The Principal shall be responsible for providing the Board of Governors with advice on the strategic
direction of the university, and shall be responsible for the management of the university. He/she shall
also be the designated officer in respect of the use of the Scottish Funding Council (SFC) funds and
compliance with the SFC’s Financial Memorandum. The Principal shall be accountable to the Board of
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review the policies, procedures and limits within
such management functions as shall be
undertaken by and under the authority of the
Principal and Vice-Chancellor.

Governors which shall make clear, and regularly review, the authority delegated to him/her as chief
executive, having regard also to that conferred directly by the instruments of governance of the university.



The Principal is responsible for the executive management of the university and its day-to-day direction.
Specific responsibility for the Principal in relation to the Board of Governors business includes:-

implementing the decisions of the Board of Governors or ensuring that they are implemented through
the relevant part of the university’s management structure;

-

initiating discussion and consultation including, where appropriate, consultation with the staff and
Academic Council on proposals concerning the university’s future development, and ensuring that such
proposals are presented to the Board of Governors; and

-

fulfilling the duty, as the officer designated by the Board of Governors under the terms of the Scottish
Funding Council’s Financial Memorandum (‘the designated officer’), to alert the Board of Governors if
any actions or policy under consideration would be incompatible with the terms of the Financial
Memorandum. If the Board of Governors nevertheless decides to proceed, then the Principal has a
duty to inform either the chief executive of the Scottish Funding Council, or other appropriate officers.

The above text is extracted from the Scottish Code of Good HE Governance.



The Board has approved Paragraph 12 of Organisational Regulation O1 and Schedule 1.9 regarding the
role of the Executive in assisting and advising the Principal in the discharge of his functions.
In terms of the key policies, procedures and regulations underpinning delegation, the Board establishes
and keeps under regular review policies, procedures and limits, notably through the “policies” indicated in
Appendix 1. The Board approved Financial Regulations are also key in this respect (see summary
Appendix 2) The Finance and General Purposes Committee regularly reviews the Financial Regulations
on the Board’s behalf.

(viii) To ensure the establishment and monitoring of
systems of control and accountability, including
financial
and
operational
controls
risk
management, means of evaluating the governing
body’s own performance and clear procedures for
handling internal grievances and “whistleblowing”
complaints and for managing conflicts of interest
(see also (xii)).



The aforementioned Standing Committees of the Board (Finance and General Purposes and Staff
Governance) are responsible for ensuring the establishment and monitoring of appropriate systems of
control and accountability.



In addition, the Audit Committee plays a key role in monitoring systems of control and accountability,
including financial and operational controls and risk assessment.



The Board has approved a Risk Management Policy. There are regular reports, via the Principal to the
Audit Committee, and thereafter the Board, on a high level Risk Register.



With regard to the academic work of the university, Academic Council is responsible for establishing
systems of academic control and accountability and ensuring their appropriate monitoring. The latter is
undertaken to a large extent through its Standing Committees. In addition, with regard to monitoring, the
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university’s internal processes are supplemented by external peer review conducted by QAA
(Enhancement-led Institutional Review).

(ix)

(x)

(xi)



There are Board approved policy and procedures for handling internal grievances.



The Board has approved an Ethics Policy which incorporates a statement on conflict of interest. There is
also a Declaration of Interests procedure.



The Financial Regulations contain extensive requirements relating to financial control and accountability.
There is also a Contracts Policy in place.



The Board operates self-evaluation questionnaires for itself and that of its Committees. These operate on
an annual basis.



There is external evaluation by the internal auditors on aspects of corporate governance as required. A
review of Corporate Governance, with a focus on the Board’s Statement of Primary Responsibilities, was
undertaken in 2015.



External facilitation/evaluation is regularly used as part of the bi-annual Strategy Workshops.



The Board has introduced a new office bearing position - Board Intermediary - in response to the Scottish
Code. There is an annual process conducted in relation to appraising the Chair’s performance.

To conduct its business in accordance with best
practice in higher education corporate governance
and with the Nine Principles of Public Life in
Scotland drawn up by the Committee of
Standards in Public Life, i.e.:-



Adhere to the Scottish Code of Good HE Governance.



A Code of Conduct for Governors has been approved by the Board. The Code of Conduct incorporates the
Nine Principles of Public Life in Scotland.



These principles would be taken into account as part of criteria for appointing a member of the Board.

Duty
Selflessness
Integrity
Objectivity
Accountability and Stewardship
Openness
Honesty
Leadership
Respect



Board members are asked to self-assess according to the nine principles in the Board Evaluation of
Effectiveness Questionnaire.



As indicated above there is an approved Ethics Policy.

To protect the reputation and values of the
institution.



In addition to mechanisms for monitoring university performance, there are approved values and
behaviours which have been developed as part of the mission and vision for the university.

To establish processes to monitor and evaluate
the performance and effectiveness of the Board of
Governors itself.
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(xii) To employ staff and other contractors and
regulate their employment.



There are Board approved HR policies and procedures governing staff employment. These are then
monitored through the Staff Governance Committee.



There are also procurement procedures in place which are monitored by the Finance and General Purposes
Committee.



There is a Board approved Contracts Policy.



The Remuneration Committee reviews and approves senior staff remuneration, redundancy and severance
terms. The Board provides policy guidance to the Remuneration Committee on an annual basis or more
frequently if required.

(xiii) To set up within the university such Departments,
Schools and other units of organisation and
delegate to them such functions, duties and
powers as it sees fit.



The Board receives recommendations from the Principal/senior management having consulted Academic
Council (as appropriate) in relation to Organisational Structures, and makes decisions accordingly.

(xiv) To appoint and regulate Committees of the
Governors, and where appropriate, others.



The Working Group on Governance regularly reviews the Committee Structure of the Board and makes
appropriate recommendations to the Board.



Each Standing Committee reviews its own remit on an annual basis and recommends changes to the Board
as appropriate.



The Nominations Committee meets annually to consider Committee Memberships.

(xv) To make regulations, by-laws and standing orders
for the exercise of the functions and duties of the
Board acting on behalf of the university.



There is a comprehensive suite of Organisational Regulations relating to the Board which are approved by
the Board, as are any major changes. These Organisational Regulations are contained within the
Governors’ Handbook.

(xvi) To be the university’s legal authority and, as such,
to ensure that systems are in place for meeting
all the university’s legal obligations, including
those arising from contracts and other legal
commitments made in the university’s name.



Under the university’s Statutory Instrument, the Board is the university’s legal authority.



As indicated earlier under (iv) there are key systems in place though HR, Finance and Estates, in particular,
to ensure legal obligations are met in these areas.



A University Solicitor has been appointed to ensure that systems are in place for meeting all the
university’s obligations.



There is a Board approved Contracts Policy and a Procurement Policy.



Through regular reporting from Academic Council, which has a committee structure with significant focus
on the student experience.



The university’s management structure gives particular focus to the student experience through the role
of Director of Student Life.

(xvii) To ensure, in conjunction with the Academic
Council, the quality of the institution’s educational
provision and adequate provision for the general
welfare of students.
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(xviii) To act as trustee for any property, legacy,
endowment, bequest or gift in support of the work
and welfare of the university.

(xix) To ensure that the university’s Statutory
Instrument is followed at all times and that
appropriate advice is available to enable this to
happen.



Student membership/representation on the Board was enhanced under the 2006 Statutory Instrument.



A Scottish Charitable Incorporated Organisation (SCIO) (RGU Foundation) has been established to oversee
the university’s fundraising activities on behalf of the university. There will be regular reports by the
Principal to the Finance and General Purposes Committee and Board of Governors on progress with
fundraising and other gifts and donations.



An Investment Panel has been established by the Board which is a Sub-Committee of the Finance and
General Purposes Committee. It looks after the university’s investment portfolios (including endowments).
It reports to each meeting of the Finance and General Purposes Committee and the Board of Governors
receives the Minutes of each Finance and General Purposes Committee Meeting.



There is a Board approved policy for the Purchase and Sale of Heritable Property.



In implementing the 2006 Statutory Instrument, the university has ensured that the key aspects are
codified and will be regularly reviewed on its behalf by the Working Group on Governance.

Revised October 2018
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Appendix 1
University-wide Policies to assist Governance
All the following policies can be found on the university’s website.
The following abbreviations are used to indicate Standing Committees of the Board of Governors which approve policies: SGC = Staff Governance Committee;
FGPC = Finance and General Purposes Committee.
Policy

To be approved by
Board

To be approved by a
Standing Committee

Does not need formal
Board approval*

GENERAL
Academic Regulations



Admissions policy



Bullying and harassment policy (covers both staff and students)



Code of Conduct for Governors



Code of Practice relating to the operation of the RGU Students’ Union



Contracts Policy



Complaints handling procedure



Equality and diversity policy



Ethics policy



Fraud policy



Gift acceptance policy



Policy and procedure on disclosures in the public interest (Whistleblowing)



Risk management policy



(via the Audit Committee)

HUMAN RESOURCES
Disciplinary policy and procedure



Family friendly policy and procedure



Grievance policy and procedure



Ill-health capability policy and procedure
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Policy

To be approved by
Board

Recruitment and selection policy and procedure
Reward strategy

To be approved by a
Standing Committee

Does not need formal
Board approval*

SGC





Pay systems policies and procedures (including professorial pay)

SGC


Senior Manager pay policy

(via Remuneration
Committee)

Gainshare Scheme (part of the Pay Policy)



Redundancy policy/procedure

 (via SGC)

Severance policy

 (via SGC)

Sickness absence policy and procedure



Substance abuse policy and procedure



Conflict of Interest Policy

SGC



HEALTH AND SAFETY
Health and safety organisation and responsibilities

SGC

Policy statement for health and safety



INFORMATION TECHNOLOGY AND COMMUNICATION
Records management policy



Data protection policy



Freedom of information policy



Policy on the use of IT Facilities



COMMERCIALISATION
Consultancy policy



Intellectual property rights (staff) policy

FGPC

Intellectual property rights (students) policy

FGPC
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Policy

To be approved by
Board

To be approved by a
Standing Committee

Does not need formal
Board approval*

RESEARCH
Implementation of full economic cost in research policy

FGPC

Research ethics policy



Research governance policy



FINANCE
Financial regulations



Fraud policy statement and policy for fraud protection, detection and
investigation



Investment decision making

FGPC

Procurement policy



Purchase and sale of heritable property



Treasury management policy

FGPC

Revised October 2017
* These policies are approved by the Principal and/or Executive or some other university-level committee but it is important that the Board know of their existence and where to locate them
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Appendix 2
FINANCIAL LIMITS
The full Financial Regulations can be accessed at: http://www.rgu.ac.uk/about/planning-and-policy/policies/policies

Category

Description

Limit

Financial Authority

9.4

Receiving or Offering
Gifts or Hospitality

When it is not easy to decide between what is and what is not acceptable in terms of gifts or hospitality,
the offer should be declined or advice sought from the relevant head of department or the Director of
Finance. Guidance on acceptable hospitality is contained in the detailed financial procedures. For the
protection of those involved, the Director of Finance will maintain a register of gifts and hospitality
offered or received where the value is in excess of £100. Members of staff offering or receiving such
gifts or hospitality are obliged to notify the Director of Finance promptly.

£100

Director of Finance

10.2 Major Projects and
Capital Equipment

In respect of major projects costing in excess of £1.0m, or individual building projects costing in excess
of £5.0m, a post-project evaluation or final report should be submitted to the Principal and Vice
Chancellor who will review the report before submitting it for the consideration of Finance and General
Purposes Committee. Post-project evaluations may also need to be sent to the relevant funding body,
as laid down in funding body guidelines.

>£1.0m

Principal and ViceChancellor

11.3 Financial Information

12.4 Capitalisation
Depreciation

and

>£5m

Changes proposed to the approved budget will be first considered by the , which will make proposals
to the Board of Governors, unless they fall within the delegated approval arrangements:
Principal and Vice-Chancellor

up to £250,000

Finance and General Purposes Committee

up to £1m

Expenditure incurred on desktop IT equipment, IT peripherals and desktop audio visual equipment is
not capitalised but is written off in the year of purchase.

FGPC

Board of Governors
<£250k
<£1m

Principal and ViceChancellor
FGPC

>£10k

Director of Finance

<£1000

Director of Finance

>£1000

FGPC

Expenditure incurred on the acquisition of assets other than the above will be recorded in the balance
sheet where the acquisition cost per item is £10,000 or more. Grouped items with a group value of
£10,000 or more will also be capitalised. Capitalised assets other than land and buildings will be
depreciated over their useful lives commencing in the year of acquisition.
15.5 Collection of Debts

Requests to write off debts must be referred in writing to the Director of Finance. Debts in excess of
£1000 must be submitted to the FGPC for consideration. Debts below this level may be written off with
the permission of the Director of Finance.
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16.1 Research Grants and
Contracts

Research grants and contracts shall be approved on behalf of the institution by the appropriate Head
of School unless the grant or contract is in excess of £100k in which case the approval of the VicePrincipal (Research) and of the Director of Finance is required in addition. The approval of the VicePrincipal (Research) and the Director of Finance is required wherever the grant or contract price does
not recover all directly allocated and directly attributed costs, irrespective of the grant or contract
value.

<£100k

19.2 Scheme of Delegation
and Financial
Authorities

Expenditure in excess of £50,000 on any one item requires to be approved by the Principal and ViceChancellor or the Deputy Principal and Vice-Chancellor or any Vice-Principal or the Director of Finance.

>£50k

Principal and ViceChancellor/ Deputy
Principal and ViceChancellor/VicePrincipals/
Director of Finance

19.7 Purchasing Cards

The operation and control of the university’s purchasing cards is the responsibility of the Director of
Finance.

£1000

Director of Finance

The Director of Finance shall make available to departments such petty cash floats as he or she
considers necessary for the disbursement of petty cash expenses. The petty cash float may be used
to purchase individual items costing up to £50.

£50

Director of Finance

21.3 Inventories

Primary budget holders are responsible for maintaining inventories, in a form prescribed by the Director
of Finance, for all plant, equipment and furniture in their departments with a value in excess of £1,000.
The inventory must include items donated or held on trust.

>£1k

Primary Budget
Holder

25.2 Other Major
Developments

Any new aspect of business which will require an investment in buildings, resources or staff time of
more than £0.5m should be presented for approval to the FGPC.

>£500k

FGPC

>£100k

Heads of School
Vice-Principal
(Research) and
Director of Finance

Holders of purchasing cards must use them only for the purposes for which they have been issued and
within the authorised purchase limits (the current transaction limit being £1000) (excluding VAT).
Cards must not be used for personal or private purchases. The Director of Finance shall determine
what information is required on purchases made with purchasing cards from cardholders and deadlines
for receipt in the finance section to enable financial control to be maintained and cardholders must
provide that information.
19.8

Petty Cash

Any new aspect of business involving an investment of less than £0.5m will be considered as follows:



New accredited academic developments – Academic Development Committee (ADC).



New other developments – Principal and Vice-Chancellor.
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<£500k

ADC
or
Principal and ViceChancellor

FINANCE AND GENERAL PURPOSES COMMITTEE

Category

Description

Status
of
Financial
Regulations: 2.5 and 2.6

The Finance and General Purposes Committee (FGPC) is responsible for maintaining a continuous review
of the financial regulations, through the Director of Finance, and for advising the Board of Governors
of any additions or changes necessary.
In exceptional circumstances, the FGPC may authorise a departure from the detailed provisions herein,
such departure to be reported to the Board of Governors at the earliest opportunity.

Committee Structure:
FGPC: 4.1

Authority

N/A

FGPC

The FGPC is responsible for considering the following prior to submitting to the Board for its approval;
•
•
•

ensuring that all the financial implications of the university’s strategic plans are taken into account;
considering the financial implications of the university’s capital programme;
the proposed allocation of resources between academic and non-academic areas.

Monitoring of the university’s financial position and financial control systems is also undertaken by the
FGPC. In pursuit of this the Committee will;
•
•
•

Budget Preparation: 10.1

Limit

FGPC

N/A
FGPC

examine annual estimates and accounts;
ensure that short term budgets are in-line with agreed longer term plans and that they are
followed;
ensure that the Board of Governors has adequate information to enable it to discharge its financial
responsibilities.

The Director of Finance is responsible for preparing each year an annual resource estimate and budget
for consideration and approval by the Principal and Vice-Chancellor. The Principal and Vice-Chancellor
will present the budget for consideration by the Finance and General Purposes Committee before
submission to the Board of Governors. The budget should also include cash flow forecasts for the year
and a projected year-end balance sheet.
During the year, the Director of Finance is responsible for submitting revised budgets to the Finance
and General Purposes Committee for consideration before submission to the Board of Governors for
approval.
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N/A

Director of Finance,
Principal and ViceChancellor,
FGPC to Board of
Governors

Category

Description

Limit

Major Projects and Capital
Equipment 10.2

The Principal and Vice-Chancellor will establish a list of major projects to be funded for the year and
this list, whether it be estates maintenance, estates development, IT, capital equipment or other project
type, will be reviewed with the Executive before being presented to the Finance and General Purposes
Group, who shall recommend the major project funding plan to the Board of Governors for approval.
The Executive will also, on behalf of the Principal and Vice-Chancellor, monitor the progress towards
implementation of all major projects and capital equipment purchases resourced as a consequence of
the Principal and Vice-Chancellor’s decisions. Finance and General Purposes Committee will be provided
with regular progress statements to aid the monitoring process.

N/A

In respect of major projects costing in excess of £1.0m, or individual building projects costing in excess
of £5.0m, a post-project evaluation or final report should be submitted to the Principal and ViceChancellor who will review the report before submitting it for the consideration of Finance and General
Purposes Committee. Post-project evaluations may also need to be sent to the relevant funding body,
as laid down in funding body guidelines.
Financial Planning:
Allocations
to
Holders: 10.3

Budget

Budgets are allocated annually by the Board of Governors on the recommendation of the FGPC. Budget
holders are responsible for the economic, effective and efficient use of resources allocated to them.

Financial Planning:
Financial Plan and Forecast:
10.4

The Director of Finance, on behalf of the Principal and Vice-Chancellor, is responsible for preparing
annually a rolling financial plan and forecast for approval by the Board of Governors on the
recommendation of the FGPC and for preparing financial forecasts for submission to the funding body.
Financial plans should be consistent with the strategic plans and estates strategy approved by the Board
of Governors.

Financial Planning: Financial
Information: 11.3

Budget holders are assisted in their duties by management information provided by the Director of
Finance.

Principal and Vice-Chancellor

up to £250,000

FGPC

up to £1m
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Principal and ViceChancellor and
Executive
to
FGPC

N/A

N/A

FGPC to Board of
Governors
Budget Holders
Director of Finance
FGPC to Board of
Governors

Director of Finance
Director of
Finance/FGPC

The Director of Finance is responsible for supplying budgetary reports on all aspects of the university’s
finances to the FGPC on a basis determined by the Committee. The relevant extracts from the overall
position are reported to each primary budget holder and to each relevant Committee so that they are
aware of their own financial performance against budget. These reports are presented to the Board of
Governors, which has overall responsibility for the university’s finances.
Changes proposed to the approved budget will be first considered by the FGPC, which will make
proposals to the Board of Governors, unless they fall within the delegated approval arrangements:

Authority

Board of Governors

Up to
£250k
Up to
£1m

FGPC to Board of
Governors
Principal and ViceChancellor
FGPC

Category

Description

Audit Requirements:
General: 13.1

The audited financial statements should be reviewed by the FGPC and the Audit Committee. On the
recommendation of the former they will be submitted to the Board of Governors for approval.

Treasury Management:
Treasury Management
Policy: 14.1

The FGPC is responsible for approving a Treasury Management Policy statement setting out a strategy
and policies for cash management, long-term investments and borrowings. This will require compliance
with funding body rules regarding approval for any secured or unsecured loans that go beyond the
general consent levels set out in the financial memorandum. The FGPC has a responsibility to ensure
implementation, monitoring and review of such policies.
All executive decisions concerning borrowing, investment or financing shall be delegated to the Principal
and Vice-Chancellor and the Director of Finance in accordance with treasury management policy
parameters and an appropriate reporting system will be set up. All borrowing shall be undertaken in
the name of the university and shall conform to any relevant funding body requirements.

Limit

Authority

N/A

FGPC/Audit
Committee
Board of Governors
FGPC

N/A

Principal and ViceChancellor and
Director of Finance

Treasury Management:
Treasury Management
Policy: 14.1

The Director of Finance will report to the FGPC regularly in each financial year on the activities of the
treasury management operation and on the exercise of treasury management powers delegated to him
or her.

N/A

Director of Finance
FGPC

Appointment of Bankers and
Other Professional Advisers:
14.2

The Board of Governors is responsible for the appointment of the university’s bankers and other
professional financial advisers (such as investment managers) on the recommendation of the FGPC.
The appointment shall be for a specified period after which consideration shall be given by the
Committee to competitively tendering the service.

N/A

FGPC to Board of
Governors

Banking Arrangements:
14.3

The Director of Finance is responsible, on behalf of the FGPC, for liaising with the university’s bankers
in relation to the university’s bank accounts, processing BACS payments and issuing cheques. All
cheques drawn on behalf of the university must be signed in the form approved by the FGPC. Cheques
up to an agreed amount, specified in the university’s detailed financial procedures, shall require one
pre-printed signature. Cheques over the agreed amount must be signed by two authorised persons
and, if the cheque amount exceeds an agreed threshold, only one of the signatories may be a member
of staff in the finance department. Details of authorised persons and limits shall be provided for in the
university’s Treasury Management Policy and Procedures.

Director of Finance
FGPC
N/A
FGPC

All automated transfers on behalf of the university, such as BACS or CHAPS, must be authorised in the
appropriate manner and on the basis approved by the FGPC. Details of authorised persons and limits
shall be provided for in the university’s Treasury Management Policy and Procedures.
Revenue and Debtors:
Collection of Debts: 15.5

Requests to write off debts must be referred in writing to the Director of Finance. Debts in excess of
£1000 must be submitted to the FGPC for consideration. Debts below this level may be written off with
the permission of the Director of Finance.
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>£1000

FGPC

Category

Description

Limit

Intellectual Property Rights
and Patents:
General: 18.1

The FGPC is responsible for establishing procedures to deal with any patents accruing to the university
from inventions and discoveries made by staff in the course of their research.

Expenditure and
Procurement:
Scheme of Delegation and
Financial Authorities: 19.2

A budget holder may delegate purchasing authority to named individuals in his/her department. The
scheme of delegation proposed by the budget holder must, however, comply with the university’s
procurement policies and financial regulations.

Expenditure and
Procurement:
Procurement: 19.3

Budget holders are required to procure goods and services in accordance with university’s Procurement
Policy and Procedures.

Employee Expenditure:
Travel, Subsistence and
Other Expenses: 20.5

Arrangements for travel by (and the expenses of) the Principal and Vice-Chancellor shall be approved
in the first instance by either the Deputy Principal and Vice-Chancellor or by a Vice-Principal and will
thereafter, on a regular and timely basis, be reviewed and approved by the Chair of the Board of
Governors.
Arrangements for travel by (and the expenses of) members of the Board of Governors shall be approved
by the Chair of the Board of Governors, or by the Secretary to the Board, as nominee of the Chair.
Arrangements for the Chair shall be approved by the Finance and General Purposes Committee, or by
the Secretary to the Board, as nominee of the Finance and General Purposes Committee.

Employee Expenditure:
Severance,
Pension
Enhancement
on
Early
Retirement
and
Other
Related Payments: 20.7

All redundancy, pension enhancement on early retirement and other severance payments shall be in
accordance with relevant legislation and regulation and with the scheme approved by the Board of
Governors through both the FGPC and Staff Governance Committees (SGC). In the case of senior
managers, the relevant Committee is the Remuneration Committee (RC).

Assets:
Asset Disposal: 21.7

Disposal of equipment and furniture must be in accordance with procedures agreed by the FGPC.

Trust Funds:
Endowment Funds: 23.3

N/A

N/A
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Budget Holders

Deputy Principal and
Vice-Chancellor
Chair of the Board
N/A

Chair of the Board/
Secretary to the
Board
FGPC

Board of Governors
(via FGPC and SGC
or RC)

N/A

The Director of Finance is responsible for maintaining a record of the requirements for each trust fund
and for advising the FGPC on the control and investment of fund balances.
The FGPC is responsible for ensuring that all the university’s trust funds are operated within any
relevant legislation and the specific requirements for each trust. It will also be responsible for
investment of fund balances.

FGPC

Budget Holders

All severance and pension enhancement on early retirement payments shall be approved in accordance
with the university’s existing scheme of delegation and paid via the payroll system.

Disposal of land and buildings must only take place with the authorisation of the Board of Governors.
Funding body consent may also be required if exchequer funds were involved in the acquisition of the
asset.

Authority

FGPC
Board of Governors

Director of Finance
N/A

FGPC

Category

Description

Limit

Major
Developments
Companies
and
Joint
Ventures: 25.1

In certain circumstances it may be advantageous to the university to establish a company or a joint
venture to undertake services on behalf of the university. Any member of staff considering the use of
a company or a joint venture should first seek the advice of the Director of Finance, who should have
due regard to guidance issued by the funding body.
The Board of Governors is responsible for approving the establishment of all companies or joint
ventures. The process involved in forming a company or a joint venture and arrangements for
monitoring and reporting on the activities of these undertakings are to be approved by the FGPC.
It is the responsibility of the Board of Governors to establish the shareholding arrangements and
appoint directors to companies wholly or partly owned by the university.

Board of Governors
FGPC
N/A

Any new aspect of business which will require an investment in buildings, resources or staff time of
more than £0.5m should be presented for approval to the FGPC.

Student Association: 25.4

The Student Association is a separate legal entity from the university but is recognised to fulfil a
valuable role in relation to the university’s students.

>£500k

The Board of Governors, as part of its normal budget setting arrangements, shall determine the level
of grant to be paid annually to the student association. In so doing the Board will require that specific
conditions of grant are met by the Association.
The Student Association is responsible for maintaining its own bank account and financial records and
preparing its own annual financial statements.
In accordance with an agreement between the institution and the Student Association, the Association
will provide quarterly statements of income and expenditure to the Director of Finance for information
purposes only.
At year end the Student Association financial statements will be audited by an appropriately qualified
firm of auditors and will be presented to the Finance and General Purposes Committee for information.
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Board of Governors
Directors of
Companies
FGPC

The directors of companies where the university is the majority shareholder must submit, via the FGPC,
an annual report to the Board of Governors. They will also submit business plans, budgets and
management and annual accounts as requested to enable the Committee to assess performance and
risk. The university’s internal and external auditors shall also be appointed to such companies.
Other Major Developments:
25.2

Authority

Finance and General
Purposes Committee

Board of Governors
N/A

FGPC

BOARD OF GOVERNORS

Category

Description

General Provisions (1.1 and
1.3)

Status
of
Financial
Regulations (2.4, 2.5, 2.6)

The Board of Governors (3.1)

Limit

Authority

The Robert Gordon University is constituted and incorporated in its current form by the Central Institutions
(Scotland) Amendment Regulations 1981. Its structure of governance is laid down in The Robert Gordon
University (Scotland) Order of Council 2006. These instruments of incorporation can only be amended by
the Privy Council. The university is accountable through its Board of Governors which has ultimate
responsibility for the university’s management and administration.

N/A

Board of Governors

The Financial Memorandum between the funding body and the university sets out the terms and conditions
on which the public grant funding of education is made. The Board of Governors is responsible for ensuring
that conditions of grant are met. As part of this process, the university must adhere to the mandatory
audit and accounting requirements contained within the Financial Memorandum, which require it to have
sound systems of financial and management control. The financial regulations of the university form part
of this overall system of accountability.

N/A

Compliance with the financial regulations is compulsory for all staff connected with the university. A
member of staff who fails to comply with the financial regulations may be subject to disciplinary action
under the university’s disciplinary policy. The Board of Governors will be notified of any such breach
through the Audit Committee. It is the responsibility of heads of school/department to ensure that their
staff are made aware of the existence and content of the university’s financial regulations.

N/A

Heads of
School/Department

The Finance and General Purposes Committee (FGPC) is responsible for maintaining a continuous review
of the financial regulations, through the Director of Finance, and for advising the Board of Governors of
any additions or changes necessary.

N/A

FGPC and Board of
Governors as
appropriate

In exceptional circumstances, the FGPC may authorise a departure from the detailed provisions herein,
such departure to be reported to the Board of Governors at the earliest opportunity.

N/A

Board of Governors

N/A

Board of Governors

Board of Governors

The Board of Governors is responsible for the management and administration of the university. Its
financial responsibilities are to:



Ensure the solvency of the university



Safeguard the university’s assets



Ensure the effective and efficient use of resources
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Category

Description

The Board of Governors (3.1)
(contd.)



Ensure that the funds provided by the Scottish Funding Council are used in accordance with the terms
and conditions specified in the university’s Financial Memorandum with the Scottish Funding Council



Ensure that financial control systems are in place and are working effectively



Ensure that the university complies with the Scottish Funding Council’s audit code of practice



Approve the university’s Strategy



Approve annual estimates of income and expenditure (budget) and the annual financial forecasts



Approve the Annual Report and Financial Statements



Appoint the university’s internal and external auditors

Committee Structure (4.14.3)

Designated Officer (5.1)

Limit

Authority

N/A

Board of Governors

The Board of Governors has ultimate responsibility for the university’s finances, but delegates specific
powers and processes to the committees detailed below. These Committees are accountable to the Board
of Governors.



Finance and General Purposes Committee



Audit Committee



Remuneration Committee

The Principal and Vice-Chancellor is the university’s designated officer responsible for the financial
administration of the university’s affairs. In this capacity, the Principal and Vice-Chancellor will advise the
Board of Governors if, at any time, any action or policy under consideration by them appears to the
Principal and Vice-Chancellor to be incompatible with the Financial Memorandum. If the Board of Governors
decides nevertheless to proceed, the Principal and Vice-Chancellor may inform the Chief Executive Officer
of the Scottish Funding Council in writing.

Principal and ViceChancellor
N/A

The Principal and Vice-Chancellor must ensure that annual estimates of income and expenditure are
prepared for consideration by the Board of Governors and is responsible for the management of budgets
and resources within the estimates approved by the Board of Governors.

Risk Management (7.2)

The Board of Governors has overall responsibility for ensuring there is a risk management Policy and a
common approach to the management of risk throughout the university through the development,
implementation and embedment within the organisation of a formal, structured risk management process.
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Principal and ViceChancellor

N/A

Board of Governors

Category

Description

Risk Management (7.3)

In line with this the
procedures include:

Ethics (9.1), (9.2), (9.3)

Limit
Board of Governors requires that the risk management

Policy and supporting



The adoption of common terminology in relation to the definition of risk and risk management



The establishment of university-wide criteria for the measurement of risk, linking the threats to their
potential impact and the likelihood of their occurrence together with a sensitivity analysis



A decision on the level of risk to be accepted, together with tolerance levels expressed in terms of
measurable outcomes (see above)



A decision on the level of risk to be covered by insurance



Detailed regular review at department or support function level to identify significant risks associated
with the achievement of key objectives and other relevant areas



Development of risk management and contingency plans for all significant risks, to include a
designated ‘risk owner’ who will be responsible and accountable for managing the risk in question



Regular reporting to the Board of Governors of all risks above established tolerance levels



An annual review of the implementation of risk management arrangements

Authority
Board of Governors

The university embraces and endorses the highest principles in regard to Ethics. It embraces the values
and high professional standards enshrined in the Nolan Principles, which members of staff at all levels are
expected to uphold.
The university has articulated an anti-bribery and corruption statement which prohibits the offering, the
giving, the solicitation or the acceptance of any bribe, whether cash or other inducement to or from any
person or company, wherever they are situated and whether they are a public official or body or private
person or company. The full statement is included within the university’s Ethics Policy.

N/A

Board of Governors

N/A

Director of Finance,
Principal and ViceChancellor,
FGPC to Board of
Governors

Additionally, and in accordance with the university conflict of interest procedure, all staff are expected to
follow the procedures for ad hoc and annual declarations of interest as outlined in this procedure. This
includes disclosing relevant interests in the university’s register of interests which is maintained by the
Secretary to the Board (for Governors) and the Director of Human Resources (for staff). All staff are
responsible for ensuring that entries in the register relating to them are kept up to date regularly and
promptly.
Budget Preparation (10.1)

The Director of Finance is responsible for preparing each year an annual resource estimate and budget for
consideration and approval by the Principal and Vice-Chancellor. The Principal and Vice-Chancellor will
present the budget for consideration by the Finance and General Purposes Committee before submission
to the Board of Governors. The budget should also include cash flow forecasts for the year and a projected
year-end balance sheet.
During the year, the Director of Finance is responsible for submitting revised budgets to the Finance and
General Purposes Committee for consideration before submission to the Board of Governors for approval.
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Category

Description

Limit

Major Projects and Capital
Equipment (10.2)

The Principal and Vice Chancellor will establish a list of major projects to be funded for the year and this
list, whether it be estates maintenance, estates development, IT, capital equipment or other project type,
will be reviewed with the Executive before being presented to the Finance and General Purposes Group,
who shall recommend the major project funding plan to the Board of Governors for approval.
The Executive will also, on behalf of the Principal and Vice- Chancellor, monitor the progress towards
implementation of all major projects and capital equipment purchases resourced as a consequence of the
Principal and Vice-Chancellor‘s decisions. Finance and General Purposes Committee will be provided with
regular progress statements to aid the monitoring process.

N/A

In respect of major projects costing in excess of £1.0m, or individual building projects costing in excess
of £5.0m, a post-project evaluation or final report should be submitted to the Principal and Vice- Chancellor
who will review the report before submitting it for the consideration of Finance and General Purposes
Committee. Post-project evaluations may also need to be sent to the relevant funding body, as laid down
in funding body guidelines.

Authority

Principal and ViceChancellor and
Executive
to
FGPC

Budget Allocations to Budget
Holders (10.3)

Budgets are allocated annually by the Board of Governors on the recommendation of the FGPC. Budget
holders are responsible for the economic, effective and efficient use of resources allocated to them.

N/A

Board of Governors

Financial Plan and Forecast
(10.4)

The Director of Finance is responsible for preparing annually a rolling five year financial plan for approval
by the Board of Governors on the recommendation of the FGPC and for preparing financial forecasts for
submission to the funding body. Financial plans should be consistent with the strategic plans and estates
strategy approved by the Board of Governors.

N/A

Board of Governors

Financial Information (11.3)

Budget holders are assisted in their duties by management information provided by the Director of Finance.

Director of Finance

The Director of Finance is responsible for supplying budgetary reports on all aspects of the university’s
finances to the FGPC on a basis determined by the Committee. The relevant extracts from the overall
position are reported to each primary budget holder and to each relevant Committee so that they are
aware of their own financial performance against budget. These reports are presented to the Board of
Governors, which has overall responsibility for the university’s finances.

Director of
Finance/FGPC/
Board of Governors

Changes proposed to the approved budget will be first considered by the FGPC, which will make proposals
to the Board of Governors, unless they fall within the delegated approval arrangements:

Principal and ViceChancellor

Principal and Vice-Chancellor

up to £250,000

FGPC

up to £1m

Page 22 of 26

£250k
£1m

FGPC

Category
Freedom
(12.6)

Description
of

Information

Limit

The Freedom of Information (Scotland) Act 2002 confers duties on the university to make certain
information publicly available on request. All such Freedom of Information requests will be responded to
in accordance with the university’s responsibilities under the Act.
In particular, and in accordance with the Act, the Director of Finance will establish a Publication Scheme,
as part of the university’s overall Publication scheme, which will comprise a list of financial and other
information that is to be freely available to the public on the university’s web-site. This scheme will include,
inter alia, the university’s annual statutory Financial Statements.

N/A

Authority

Director of Finance
Board of Governors

Audit Requirements (13.1)

The audited financial statements should be reviewed by the FGPC and the Audit Committee. On the
recommendation of the former they will be submitted to the Board of Governors for approval.

N/A

FGPC/Audit
Committee
Board of Governors

External Audit (13.2)

The appointment of external auditors will take place annually and is the responsibility of the Board of
Governors. The Board of Governors will be advised by the Audit Committee.

N/A

Audit Committee to
Board of Governors

Internal Audit (13.3)

The internal auditor is appointed by the Board of Governors on the recommendation of the Audit
Committee.
The institution’s Financial Memorandum with the funding body requires that it has an effective internal
audit function and its duties and responsibilities must be in accordance with advice set out in the
Memorandum. The main responsibility of internal audit is to provide the Board of Governors, the Principal
and Vice-Chancellor and senior management with assurances on the adequacy of internal control systems.

Audit Committee to
Board of Governors

N/A
Internal Auditors

The internal audit service remains independent in its planning and operation but has direct access to the
Board of Governors, Principal and Vice-Chancellor and Convener of the Audit Committee. The internal
auditor will comply with the Auditing Practices Board’s auditing guideline Guidance for Internal Auditors.
Value for Money (13.4)

It is a requirement of the Financial Memorandum that the Board of Governors of the university
systematically reviews management’s arrangements for securing value for money. It should keep under
review its arrangements for managing all the resources under its control, taking into account guidance on
good practice issued from time to time by the funding body, the National Audit Office, the Public Accounts
Committee or other relevant bodies.
To fulfil this responsibility, the Board of Governors will develop a value for money strategy which will
include the development of a plan for value for money work that will provide evidence of compliance with
the funding body’s requirements. The value for money work will be carried out in conjunction with internal
audit and will be used to enable the Audit Committee to refer to value for money in their annual report.

Appointment of Bankers and
Other Professional Advisers
(14.2)

The Board of Governors is responsible for the appointment of the university’s bankers and other
professional financial advisers (such as investment managers) on the recommendation of the FGPC. The
appointment shall be for a specified period after which consideration shall be given by the Committee to
competitively tendering the service.
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Board of Governors

N/A

Audit Committee
Board of Governors

N/A

FGPC
Board of Governors

Category

Description

Limit

Authority

Budget holders are required to procure goods and services in accordance with the university’s Procurement
Policy and Procedures.

N/A

Budget Holders

Late Payment Rules (19.13)

In view of the penalties in this Act, the Board of Governors requires that invoices must be passed for
payment as soon as they are received.

N/A

Board of Governors

Remuneration Policy (20.1)

All university staff will be appointed to the salary scales approved by the Board of Governors and in
accordance with appropriate conditions of service. All letters of appointment must be issued by the Human
Resources Department.

Procurement (19.3)

The Board of Governors will determine what other benefits, if any, are to be available, the basis of their
provision (contributory or not) and the staff to whom they are to be available.

Board of Governors
N/A

Salaries and other benefits for senior management will be determined by the Remuneration Committee
set up by the Board of Governors.
Pension Schemes (20.4)
Travel,
Subsistence
Other Expenses (20.5)

The Board of Governors is responsible for undertaking the role of employer in relation to appropriate
pension arrangements for employees.
and

Arrangements for travel by the Principal and Vice-Chancellor shall be approved in the first instance by
either the Deputy Principal and Vice-Chancellor or by a Vice-Principal and will thereafter, on a regular and
timely basis, be reviewed and approved by the chair of the Board of Governors.
Arrangements for travel by (and the expenses of) members of the Board of Governors shall be approved
by the Chair of the Board of Governors, or by the Secretary to the Board, as nominee of the Chair.
Arrangements for the Chair shall be approved by the Finance and General Purposes Committee, or by the
Secretary to the Board, as nominee of the Finance and General Purposes Committee.

Overseas Travel (20.6)

Severance, Pension
Enhancement on Early
Retirement and Other
Related Payments (20.7)

N/A

All arrangements for overseas travel must be in accordance with both university strategy and with budgets
approved by the Board of Governors. All approvals required shall be obtained in advance of committing
the university to those arrangements or confirmation of any travel bookings.

N/A

N/A

All redundancy, pension enhancement on early retirement and other severance payments shall be in
accordance with relevant legislation and regulation and with the scheme approved by the Board of
Governors through both the FGPC and Staff Governance Committees (SGC). In the case of senior
managers, the relevant Committee is the Remuneration Committee (RC).

The purchase, lease or rent of land, buildings or fixed plant can only be undertaken with authority from
the Board of Governors and with reference to funding body requirements where exchequer-funded assets
or exchequer funds are involved.
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Board of Governors
Deputy Principal
and Vice-Chancellor
Chair of the Board
Chair of the Board/
Secretary to the
Board
FGPC
Board of Governors

Board of Governors
(via FGPC and SGC
or RC)

All severance and pension enhancement on early retirement payments shall be approved in accordance
with the university’s existing scheme of delegation and paid via the payroll system.
Land, Buildings, Fixed Plant
and Machinery (21.1)

Remuneration
Committee

N/A

Board of Governors

Category

Description

Limit

Major
Developments
Companies
and
Joint
Ventures (25.1)

The Board of Governors is responsible for approving the establishment of all companies or joint ventures.
The process involved in forming a company or a joint venture and arrangements for monitoring and
reporting on the activities of these undertakings are to be approved by the FGPC.
It is the responsibility of the Board of Governors to establish the shareholding arrangements and appoint
directors of companies wholly or partly owned by the university.
The directors of companies where the university is the majority shareholder must submit, via the FGPC,
an annual report to the Board of Governors. They will also submit business plans, budgets and
management and annual accounts as requested to enable the Committee to assess the risk to the
university. The university’s internal and external auditors shall also be appointed to such companies.

Other Major Developments
(25.2)

Student Association (25.4)

Board of Governors
FGPC

N/A

Any new aspect of business which will require an investment in buildings, resources or staff time of more
than £0.5m should be presented for approval to the FGPC.
The Director of Finance has established protocols for these major developments to enable them to be
considered for approval by the Board of Governors. These protocols are set out in the university’s policy
on investment decision making and on pricing.

Authority

Board of Governors
FGPC

FGPC
N/A

Director of Finance
Board of Governors

The Student Association is a separate legal entity from the university but is recognised to fulfil a valuable
role in relation to the university’s students.
The Board of Governors, as part of its normal budget setting arrangements, shall determine the level of
grant to be paid annually to the student association. In so doing the Board will require that specific
conditions of grant are met by the Association.
The Student Association is responsible for maintaining its own bank account and financial records and
preparing its own annual financial statements.
In accordance with an agreement between the institution and the Student Association, the Association will
provide quarterly statements of income and expenditure to the Director of Finance for information
purposes only.
At year end the Student Association financial statements will be audited by an appropriately qualified firm
of auditors and will be presented to the Finance and General Purposes Committee for information.
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N/A

FGPC

AUDIT COMMITTEE
Category

Description

Status of Financial
Regulations: 2.4

Compliance with the financial regulations is compulsory for all staff connected with the university. A member
of staff who fails to comply with the financial regulations may be subject to disciplinary action under the
university’s Disciplinary Policy. The governing body will be notified of any such breach through the Audit
Committee. It is the responsibility of heads of school/department to ensure that their staff are made aware
of the existence and content of the university’s financial regulations.

Committee Structure
Audit Committee: 4.2

Universities are required by their financial memorandum with the funding body to appoint an Audit
Committee. The Committee is independent, advisory and reports to the Board of Governors. It has the right
of access to obtain all the information it considers necessary and to consult directly with the internal and
external auditors. The Committee is responsible for identifying and approving appropriate performance
measures for internal and external audit and for monitoring their performance. It must also satisfy itself
that appropriate arrangements are in place to promote economy, efficiency and effectiveness.

N/A

Audit Requirements:
General: 13.1

The audited financial statements should be reviewed by the Finance and General Purposes Committee and
the Audit Committee. On the recommendation of the former they will be submitted to the Board of Governors
for approval.

N/A

Board of Governors

Audit Requirements:
External Audit: 13.2

The appointment of external auditors will take place annually and is the responsibility of the Board of
Governors. The Board of Governors will be advised by the Audit Committee.

N/A

Board of Governors

Audit Requirements:
Internal Audit: 13.3

The internal auditor is appointed by the Board of Governors on the recommendation of the Audit Committee.
The institution’s financial memorandum with the funding body requires that it has an effective internal audit
function and its duties and responsibilities must be in accordance with advice set out in the memorandum.
The main responsibility of internal audit is to provide the Board of Governors, the Principal and ViceChancellor and senior management with assurances on the adequacy of internal control systems.

Limit

Authority

N/A

Board of Governors

SFC

SFC
N/A

The internal audit service remains independent in its planning and operation but has direct access to the
Board of Governors, Principal and Vice-Chancellor and Convener of the Audit Committee. The internal
auditor will comply with the Auditing Practices Board’s Guidance for Internal Auditors.
Audit Requirements:
Value For Money: 13.4

It is a requirement of the financial memorandum that the Board of Governors of the university systematically
reviews management’s arrangements for securing value for money. It should keep under review its
arrangements for managing all the resources under its control, taking into account guidance on good
practice issued from time to time by the funding body, the National Audit Office, the Public Accounts
Committee or other relevant bodies.
To fulfil this responsibility, the Board of Governors will develop a value for money strategy which will include
the development of a plan for value for money work that will provide evidence of compliance with the
funding body’s requirements. The value for money work will be carried out in conjunction with internal audit
and will be used to enable the Audit Committee to refer to value for money in their annual report.

Page 26 of 26

Board of Governors

Board of Governors
Internal Auditors

N/A

SFC
Board of Governors

Appendix 4
Chair’s Role Description

CHAIR OF THE BOARD OF GOVERNORS
ROLE DESCRIPTION
1.

Leadership

(a)

The Chair is responsible for the leadership of the Board of Governors. As Chair of
its meetings, he/she is responsible for ensuring that the necessary business of
the Board of Governors is carried out efficiently, effectively, and in a manner
appropriate for the proper conduct of public business.

(b)

The Chair should ensure, inter alia through a good working relationship with the
Conveners of the Committees of the Board of Governors, that Committee
business is carried out in a proper manner, efficiently and effectively, and that
regular and satisfactory reports are presented to the Board of Governors.

(c)

The Chair shall ensure that the Board of Governors acts in accordance with the
instruments of governance of the University and with the University’s internal
rules and regulations, and should seek advice from the Secretary to the Board in
any case of uncertainty.

(d)

The Chair shall ensure that the Board of Governors exercises collective
responsibility, that is to say, that decisions are taken corporately by all members
acting as a body. The Chair will encourage all members to work together
effectively, contributing their skills and expertise as appropriate, and will seek to
build consensus among them.

(e)

The Chair shall ensure that the Board of Governors operates a procedure for the
regular review of the performance the Board. This is likely to include conducting
one to one meetings with Board members on a regular basis as a means of
reviewing the performance of individual members of the Board.

(f)

The Chair will be formally and informally involved in the process for the
recruitment of new members of the Board of Governors, and should encourage all
members to participate in induction events organised by the University.

(g)

The Chair will be responsible for the appraisal/review of the performance of the
Principal and Vice-Chancellor and will make recommendations to the
Remuneration Committee accordingly.

(h)

The Chair will liaise closely, and meet regularly, with the Secretary to the Board
in execution of the duties of the Board of Governors. The Chair may also provide
feedback on performance.

2.

Standards

(a)

The Chair is responsible for ensuring that the Board of Governors conducts itself
in accordance with accepted standards of behaviour in public life, embracing
selflessness, integrity, objectivity, accountability, openness, honesty and
leadership.

(b)

The Chair shall ensure that the Secretary to the Board maintains an up-to-date
Register of the Interests of members of the Board of Governors, and shall make a
full and timely personal disclosure. The Chair shall ensure that any conflict of
interest is identified, exposed, and managed appropriately, in order that the
integrity of Board of Governors business shall be and shall be seen to be
maintained.
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(c)

The Chair shall be responsible for ensuring that the Board of Governors complies
with its obligations as a Charity in Scotland, exercises efficient and effective use
of the resources of the University for the furtherance of its charitable purposes,
maintains its long-term financial viability, and safeguards its assets, and that
proper mechanisms exist to ensure financial control and for the prevention of
fraud.

3.

The Business of the University

(a)

The Chair is responsible for ensuring that the Board of Governors exercises
control over the strategic direction of the University, and that the performance of
the University is adequately assessed against the objectives which the Board of
Governors has approved.

(b)

The Chair shall at all times act in accordance with established protocols for the
use of delegated authority or Chair’s Action. All instances of the use of delegated
authority or Chair’s Action should be reported to the Board of Governors.

(c)

The Chair shall endeavour to establish a constructive and supportive but
challenging working relationship with the Principal and Vice-Chancellor,
recognising the proper separation between governance and executive
management, and avoiding involvement in the day-to-day executive management
of the University.

(d)

The Chair of the Board shall convene the Chair’s and Nominations Committees in
addition to being an ex-officio member on the Staff Governance, Finance and
General Purposes and Remuneration Committees. The Chair will also convene the
Working Group on Governance.

4.

The External Role

(a)

The Chair shall represent the Board of Governors and the University externally.
The Chair will be a member of the Committee of University Chairs (CUC) and the
Committee of Scottish Chairs.

(b)

The Chair may be asked to use personal influence and networking skills on behalf
of the University.

(c)

The Chair shall be asked to play a major role in liaising between key stakeholders
and the University, and/or in fundraising. This role in particular should be
exercised in a carefully co-ordinated fashion with the Principal.

5.

Personal

(a)

The Chair shall have a strong personal commitment to higher education and the
values, aims and objectives of the University.

(b)

The Chair shall at all times act fairly and impartially in the interests of the
University as a whole, using independent judgement and maintaining
confidentiality as appropriate.

(c)

The Chair shall attend all meetings of which he/she is Chair or a member, or give
timely apologies if absence is unavoidable.

(d)

The Chair shall make him/herself available to attend induction/training events
organised by the University.
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(e)

The Chair may wish to receive feedback on his/her performance as Chair via the
performance review process outlined in 1(e) above.

(f)

The likely overall time commitment required of the Chair for the effective conduct
of the duties of the post is approximately 35 days per year. This time would
include attendance at meetings, preparation for meetings, attendance at
graduation ceremonies and other University events, as appropriate, and regular
meetings with University officers.

(g)

The office of the Chair is not remunerated, but the Chair is eligible to reclaim
travelling and other incidental expenses related to the conduct of Board business.

(f)

The maximum period of office for the Chair shall normally be three years. The
Nominations Committee does, however, reconfirm annually the holders of all
offices held by members of the Board of Governors.

Board Approved June 2012
Updated June 2015
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Appendix 5
Committee Memberships
Calendar of Meetings
Board of Governors’ Contact Details

Board of Governors – from 1 August 2019
Membership

Initial
Appointment

Expiry of
Present
Term

Years of
Service by
Dec 2019

AC

CC

FGPC

NC

RC

SGC


Chair

Mike Fleming

01.01.14

31.12.19

6 years

 C



 C



Vice-Chair

Roger Ramshaw

01.01.13

31.12.19

7 years

 VC

 VC

 VC



Independent Governor

Melissa Clare

01.01.19

31.12.22

1 year

Independent Governor

Katy Gifford

01.01.19

31.12.22

1 year

Independent Governor

Sylvia Halkerston

01.01.15

31.12.19

5 years

Independent Governor

Colin Hunter

01.01.19

31.12.22

1 year

Independent Governor

Hugh Little

01.01.15

31.12.19

5 years

Independent Governor

Maggie McGinlay

01.01.17

31.12.20

3 years

Independent Governor

Ken Milroy

01.01.14

31.12.19

6 years

Independent Governor

Phil Murray

01.01.16

31.12.19

4 years

Independent Governor

Zoe Ogilvie

01.01.16

31.12.19

4 years

Independent Governor

Tricia Walker [Board Intermediary]

01.01.17

31.12.20

3 years

Principal

Professor John Harper

01.09.18

---

Staff Governor

Professor Don Cairns

(one appointed by Academic Council)

Head of School Pharmacy & Life Sciences

01.01.19

31.12.22

Staff Governor

Eric Ogilvie-Brown

(one elected by academic staff)

Lecturer, The Law School

11.03.19

31.12.22

Staff Governor

Margaret Buchan

(one elected by all other staff)

Director of Library Services

01.01.18

31.12.21

2 years



Chantay Pinas

01.08.18

31.07.19

1 year



Joseph Ogunyemi

01.11.18

31.10.19

1 year



External Member

John Booth

01.01.18

31.12.20

2 years

External Member

Sarah Hynd

01.01.19

31.12.19

1 year



External Member

Tim Stevenson

01.01.19

31.12.20

1 year



External Member

Karen Stewart

01.01.18

31.12.19

2 years

External Member

Adrian Bannister

01.01.19

31.12.19

1 year

Director of Finance

Michael McCall

Student Governor
(one elected undergraduate)

Student Governor
(one elected postgraduate)
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 VC

IP

WGG
C

 C

 VC






 C



 C






 C




 VC

 C







 VC









1 year














RGU
Foundation















Board of Governors and Standing Committees
Calendar of Meetings: Session 2019/20
September

October

November

December

January

Sat

Sat

Sun

1

1

Sun

Mon

2

2

Mon

Tue

3

1

3

Tue

Wed

4

2

Thu

5

3

Fri

6

4

Sat

7

5

Sun

8

Mon

9

4

1

Wed

5

2

Thu

1

6

3

Fri

2

7

4

Sat

6

3

8

5

Sun

7

4

9

Tue

10

Wed

11

Thu

12

Fri

13

Sat

14

12

Sun

15

Mon

12.00 IP

9.00 BSW/Board

2.30 FGPC

6

Mon

10

GRADUATION
(AM/PM)

7

Tue

GRADUATION (AM)

8

Wed

9

Thu

8

5

9

6

11

10

2.30 WGG

7

12

11

2.30 NC

8

13

10

Fri

9

14

11

Sat

13

10

15

12

Sun

16

14

11

12.00 RemC

16

13

Mon

Tue

17

15

12

12.30 AUC

17

14

Tue

Wed

18

16

13

18

15

Wed

Thu

19

17

14

19

16

Thu

Fri

20

18

15

20

17

Fri

Sat

21

19

16

21

18

Sat

Sun

22

20

17

22

19

Sun

Mon

23

21

18

23

20

Mon

Tue

24

22

19

24

21

Tue

Wed

25

23

20

25

22

Wed

Thu

26

24

21

26

23

Fri

27

25

22

27

24

Sat

28

26

23

28

25

Sat

Sun

29

27

24

29

26

Sun

Mon

30

2.30 AUC

ABDN HOL

2.30 SGC

4.00 Board Visit

2.30 WGG

28

25

30

27

Tue

29

26

31

28

Wed

30

27

Thu

31

7.30 Board Dinner

Thu
Fri

Mon
12.00 IP

Tue

29

Wed

28

30

Thu

Fri

29

31

Sat

30

Sun

AUC
Board
BSW
FGPC
NC
RemC
SGC
WGG
IP

11.00 Board

Fri
Sat
Sun

Audit Committee
Board of Governors
Board Strategy Workshop
Finance and General Purposes Committee
Nominations Committee
Remuneration Committee
Staff Governance Committee
Working Group on Governance
Investment Panel

Board of Governors and Standing Committees
Calendar of Meetings: Session 2019/20
February

March

April

May

June

July

Sat

1

Sat

Sun

2

Sun

Mon

3

1

Mon

Tue

4

2

Tue

Wed

5

1

3

1

Wed

Thu

6

2

4

2

Thu

Fri

7

3

1

5

3

Fri

Sat

8

4

2

6

4

Sat

Sun

9

1

5

3

7

5

Sun

Mon

10

2

6

4

8

6

Tue

11

3

7

5

Wed

12

4

8

6

18.00
Stakeholder Mtg

Mon

9

7

GRADUATION
(AM/PM)

10

8

GRADUATION
(AM/PM)

Wed

9

GRADUATION
(AM/PM)

Thu

10

GRADUATION
(AM/PM)

Fri

Tue

Thu

13

5

9

7

11

Fri

14

6

10

8

12

Sat

15

7

11

9

13

11

Sat

Sun

16

8

12

10

14

12

Sun

Mon

17

9

13

11

15

13

Tue

18

10

14

12

16

14

Tue

Wed

19

11

15

13

17

15

Wed

Thu

20

12

16

14

18

16

Thu

Fri

21

13

17

15

19

17

Fri

Sat

22

14

18

16

20

18

Sat

Sun

23

15

19

17

21

19

Sun

Mon

24

16

20

18

22

20

Mon

Tue

25

17

21

19

21

Tue

Wed

26

18

22

20

22

Wed

Thu

27

19

23

21

25

23

Thu

Fri

28

20

24

22

26

24

Fri

Sat

29

21

25

23

27

25

Sat

Sun

22

26

24

28

26

Sun

Mon

23

27

25

29

27

Mon

Tue

24

28

12.00 RemC

26

30

28

Tue

Wed

25

29

12.00 IP

27

29

Wed

Thu

26

30

28

30

Thu

Fri

27

29

31

Sat

28

30

Sun

29

31

Mon

30

Tue

31

AUC
Board
BSW
FGPC
NC
RemC
SGC
WGG
IP

12.30 FGPC
4.00 Board Visit

2.30 AUC

ABDN HOL

9.00 BSW

2.30 SGC

23
24

12.30 FGPC
4.00 Board Visit

2.30 AUC

11.00 Board

ABDN HOL

Mon

Fri
Sat
Sun
Mon

11.00 Board

Audit Committee
Board of Governors
Board Strategy Workshop
Finance and General Purposes Committee
Nominations Committee
Remuneration Committee
Staff Governance Committee
Working Group on Governance
Investment Panel
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